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Minor in Leadership Studies

The minor in Leadership Studies at URI is based on a broad, cross-disciplinary philosophy of leadership.  The minor will prepare students with opportunities to develop and enhance a personal philosophy of leadership: understanding of self; understanding of and ability to relate to others; community and the acceptance of responsibilities inherent in community membership.  The curriculum focuses on expanding students’ knowledge, skills, and understanding of specific leadership theories, concepts, models, and modern leadership issues in applied settings. The goal is to prepare students for leadership roles and responsibilities on campus and in career, community, family leadership roles and field of study,
SPECIAL FEATURES

· FOCUSED CORE-courses that cover a breadth and depth of leadership theories, concepts, and models

· SKILLS-leadership training directed at skill development in personal perseverance, effective communication, public speaking, group development, values development, diversity and inclusion, critical thinking, decision-making, and problem solving

· APPLIED LEARNING-academic and co-curricular experiences and reflection intended to empower students to develop greater levels of leadership complexity, integration, and proficiency, such as group membership and leadership, internships, portfolio development, and journaling.

· FLEXIBILITY-electives may be selected from over 60 classes from 14 academic departments

· INTERNSHIP-required work in an internship focuses on the application of leadership knowledge and skills in a work-like setting

· EXPERIENTIAL LEARNING-Each year,  students in the minor participate in meaningful experiences, such as the First Year Student Leadership Retreat, the Sophomore Retreat, the Junior Day (career preparation and etiquette), and the Senior Expedition.  

· PORTFOLIO-guarantees that students will analyze and synthesize their experiences before they graduate.  Serves as visual documentation of their experiences.
ENROLLMENT

· Undergraduate students at URI may declare a minor in Leadership Studies no earlier than sophomore year.  

· Enrollment forms can be picked up during an initial appointment with a Leadership staff member.  The Center for Student Leadership Development (CSLD) is located in Memorial Union Room 210, phone 874-2626

· Once a student declares a minor in Leadership Studies, the major Academic Advisor must be informed and sign the Enrollment Form, and the form is returned to the CSLD.  

· A student will work with a CSLD staff member as their “Program Advisor”.  The Program Advisor will facilitate the student’s progress through the minor and help ensure that the necessary required and elected courses are completed.

GENERAL INFORMATION FOR STUDENTS

· Requirements may be satisfied by completing 18 or more credits related to leadership and offered by more than one department.

· To declare this minor, you must have approval of your major academic advisor and a staff member of the CSLD who will serve as your “Program Advisor.”  Once approved, the minor will be listed on your transcript.

· Eighteen credits are required for this minor, twelve of which must be at the 200 level of instruction or above.  A course grade of “C” or better must be earned in each graded course.  At least twelve of the credits must be earned at URI.

· No course may be used to apply to both the major and minor fields of study.  Courses in General Education or for other minors may be used for the minor* (*this does not apply to students in the College of Business).  With the exception of internship credit, all courses for the minor must be taken for a grade.  The Introductory class must be taken before the internship and the capstone course.
· Application for the minor must be filed in your academic dean’s office no later than the beginning of the final semester or term.

· Approval of the minor does not guarantee that the suggested courses will be available to you on a schedule correlated with your graduation plans nor guarantee space in any required course.

CORE REQUIREMENTS- 9 Credits

· One introductory course (3 credits):
HDF 190: FLITE (First Year Leaders Inspired to  Excellence) - For first year students in the spring semester only
HDF 290: Modern Leadership Issues - For sophomores and juniors only; offered in the fall and spring semesters
· One capstone course (3 credits):

HDF 412: leadership Capstone - Historical, Multiethnic, & Alternative - Preference given to seniors; fall only
COM 402: Leadership & Management (Leatham) - Spring and summer only

BUS 441/MGT 402: Leadership and Motivation (Beauvais/Cooper)- Spring only

HPR 412: Honor’s Seminar (Beauvais) - Spring only; 3.5 GPA requirement
· Internship (minimally 2 credits; 80 hours):
HDF 417: Leadership Minor Internship - Spring, summer, and fall

Internship approved through the student’s academic department or through the Office of Experiential Education - must also be approved for credit in advance by a CSLD staff member
· Portfolio class (1 credit):

HDF 492: Leadership Minor Portfolio – Spring only
MINOR ELECTIVES-9 credits

*Additional classes may be appropriate and therefore added to the list; see CSLD for the most updated list or bring a class that you think should be an elective
AAF 300:  Civil Rights Movement in the US

BUS 341:   Organizational Behavior

BUS 342:   Human Resource Management

BUS 441:   Leadership & Motivation (capstone option)
BUS 443:   Organizational Design & Change

BUS 448:   International Dimensions of Business

BUS 449:   Entrepreneurship

COM 100: Communication Fundamentals
COM 202:  Public Speaking
COM 208: Argumentation and Debate
COM 210:  Persuasion: The Rhetoric of Influence
COM 221:  Interpersonal Communication
COM 250:  Small Group Communication
COM 302: Advanced Public Speaking
COM 308: Advanced Argumentation
COM 322: Gender & Communication
COM 351: Oral Comm. in Business & the Professions
COM 361: Intercultural Communication
COM 383: Rhetorical Theory
COM 385: Communication and Social Influence
COM 402: Leadership and Motivation (capstone option)
COM 407: Political Communication
COM 415: The Ethics of Persuasion
COM 421: Advanced Interpersonal Communication
COM 422: Communication and Conflict
COM 441: Race, Politics and the Media
COM 450: Organizational Communication
COM 461/462: Managing Cultural Differences in Organizations

CSV 302:  URI Community Service 

HDF 190:  First-Year Leaders Inspired to Excellence (FLITE) 
(introductory course option)
HDF 290:  Modern Lead. Issues (introductory course option)

HDF 291:  Peer Leadership - Rose Butler Browne Program 

HDF 412:  Historical, Multi-Ethnic, & Alt. Leadership 

(capstone option)

HDF 413:  Student Organization Leadership Consulting

HDF 414:  Leadership for Activism and Social Change

HDF 415:  FLITE Peer Leadership

HDF 416:  Leadership in Organizations

HDF 417:  Leadership Minor Internship 

HDF 437:  Law & Families in the U.S.
HDF 450:  Introduction to Counseling

HPR 118:  Honors Course in Speech Communications

HPR 203:  The Prepared Mind

HPR 412:  Honors Seminar (capstone option)
MSL 101:  Introduction to Military Leadership  
MSL 201:  Leadership & Military History

MSL 201:  Military Skills and History of Warfare

MSL 202:  Leadership & Team Building

MSL 301:  Leadership & Management
PEX 375:   Women in Sport-Contemporary Perspectives

PHL 212:  Ethics

PSC 304:   Introduction to Public Administration

PSC 369:   Legislative Process and Public Policy

PSC 504:   Ethics in Public Administration

SOC300/WMS350:  Women and Work

THE 221:   Stage Management

THE 341:   Theater Management

WMS 150:  Introduction to Women’s Studies

WMS 310:  Race, Class, Sexuality in Women’s Lives

WMS 350:  International Women’s Issues

CENTER FOR STUDENT LEADERSHIP DEVELOPMENT

Office:  Memorial Union Room 210         Phone: (401) 874-2726     Fax: (401) 874-5317 

The Center for Student Leadership Development has a two pronged mission:
1. To engage in research and assessment in order to contribute to the field of leadership studies.

2. To provide developmental opportunities for students to become informed, inclusive, and effective leaders in their careers, communities, and family lives.

We strive to help our students become:  Action-oriented, Courageous, Creative, Critical, Empathetic, Ethical, Honest, Inclusive, Informed, Optimistic, Passionate, 

Patient, Proactive, Self-disciplined, Tenacious, Thoughtful, and Trustworthy.

We work to help our students develop and refine the following skills:
· The ability to analyze, criticize, synthesize and utilize information to their career, community, and family leadership roles.

· The organizational and interpersonal skills to implement their knowledge.

· The ability to utilize historical / multicultural / alternative theories and methods

· The ability to be inclusive, not by being an expert on all cultures (race, ethnicity, gender, religion, sexual orientation, age, ability), but by having a general knowledge and respect difference and varied perspectives, and by being able to consider and include cultural differences in membership and leadership roles.

· The ability to think critically; neither to manipulate when communicating nor to be manipulated.

  

Supporting Values and Theories: 

· We believe that all students, no matter what the GPA or previous leadership/membership experience, deserve a chance to engage in leadership development opportunities 
· We believe that students should create their own definitions of success

· We believe that “no one person has all of the truth, we each have a piece of it”. We strive to broaden the base of sources from which students draw their knowledge by exposing them to as many types of leaders and citizens as possible.

· We believe that students learn best in their chosen contexts (constructivism), so we create classes, programs, and services that meet students where they are; are programs are organized into tracks: 


a. Emerging Leadership (HDF 190 & 290)
b. Organizational Leadership (Greek Life – HDF 416, ROTC)
c. Leadership for Activism and Social Change (HDF 414)
d. Experiential Leadership (Challenge Course, HDF 413)
e. Outreach and Peer Leadership (HDF 415)
· The CSLD teaches a variety of leadership theories, but focuses on three:  Social Change Model, Astin et al; Relational Leadership, Komives, McMahon & Lucas & 

Servant Leadership, Greenleaf

· We know that students have different learning styles, and therefore, our methodologies/pedagogies must reflect these styles. 

· We believe that students are better educated with a balance of challenge and supportive mechanisms (Sanford)

· We must assure an effective framework by providing programs and services in four delivery categories (Robert’s & Ullom): 


a. training (preparation for current roles)
b. education (regarding leadership and leaders in general)
c. development (skill improvement)
d. experiential learning (practice)

Becoming a Positive Leader through Development & Involvement

Wilson, 1998 (URI Memorial Union / Center for Student Leadership Development)

Revised after the publication of Exploring Leadership: for College Students Who Want to Make a Difference by Komovies, McMahon and Lucas, 1998.

You need to have your own act together before you can lead others:


Outcomes

In this section, you will track your progress toward the outcomes.  Each class in the minor targets different outcomes; all of the classes list these outcomes on the syllabi (the words “goals” or “curriculum areas” may be used instead).  In many of our classes, the assignments can serve as your evidence.  Periodically, and not less than at the end of each semester, you should update your outcomes progress.  In the “additional experiences” column, name additional classes or experiences that contributed to you becoming proficient in that outcome.  As the semesters pass, you will think of things from recent semesters and semesters further in the past, or people or jobs, etc. in your past that also influenced your progress on that outcome.  Do not let that ambiguity upset you.  Reflecting on development is not a linear process, but it does help to reflect often. In the “descriptive notes” column, share insights about your growth, lack of progress, successes, stumbling blocks, etc. At the end of each section, you need to include evidence that supports your development toward the outcomes.  Copies of papers, grading sheets, evaluation letters—anything that shows that someone has determined that you have demonstrated proficiency (or not, or are making progress).  Make sure to keep electronic copies of all of your evidence to include in your Portfolio.

Outcome Category:  Self-Leadership

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	1.
	Student will demonstrate autonomy and a minimized need for approval
	
	Coming to URI, an out-of-state school. 
	Like many college students, when I came to URI, I was completely on my own. Graduating from high school in Oklahoma, there was no way that I would have friends from school or my hometown here. Because of this, I had to be very independent in the beginning. This would involve eating meals when I needed to, running errands when I needed too, etc. Growing up, I was never really babied either, which made this process a little more natural to me. The longer I was at URI, the more I began to appreciate my freedom from parents. As it stands now, I have been renting a house with my closest friends for the past two years. Doing so has only enhanced my autonomy. I am responsible for all of my meals, my gas, my bills, etc. I love that I can depend on myself so much because I think it has put me at a confident level. The skills I have learned from this autonomy are those that I can and will use throughout the rest of my life. My evidence, for example, is a balance sheet that my land lord typed up so that I would be able to keep track of our financial standing with the house.  

	2.
	Student will demonstrate personal, organizational, and academic examples of self-discipline


	BUS 315-Legal and Ethical Environments in Business, Fall 2010

BUS 320-Financial Management, Fall 2010

BUS 341-Organizational Behavior

BUS 365-Marketing Principles, Fall 2010

BUS 390-CBA Passport Program, Fall 2010

HDF 290-Modern Leadership Issues, Fall 2010

	Zeta Tau Alpha-My sorority can be used for this outcome at any point, but for the purposes of this exercise, I chose to emphasize Philanthropy Week, a major Greek life event. 
NetStrategies-I am contracted by the Internet marketing firm that I interned with over the summer to complete weekly assignments over the course of the school year. 
Job Hunting and Planning For Life After College 
	Throughout my previous two years at URI, I have learned numerous things outside of those aspects that are taught in classes. As a freshman, I had a minuscule sense of time management, and I certainly had trouble keeping my priorities aligned. As the semesters continued, I quickly learned that self-discipline is a necessity for a successful college career. In my opinion, the college experience can be broken down into personal, organizational, and academic aspects, each requiring their own amount of attention. 
I associate the personal aspect of this outcome with the things that I do for me, such as being a member of Greek life, spending time with friends, and other things that don’t revolve around school work. It is important to balance this aspect into your regular college life, because these experiences are the ones that cause you to grow. Plus, college isn’t meant to be devoted to work all of the time. As I mentioned in my experiences, I am a member of Zeta Tau Alpha, which is a large contribution to my personal life. As a chapter, we have mandatory meetings every Tuesday at 8pm that generally last for about an hour. I also serve as the Alumnae chair on the Programs Council within ZTA, which involves another mandatory Tuesday meeting at 7pm. In this particular example, I decided to focus on Philanthropy Week, which took place during the week of November 15th. Throughout the week, all members of URI Greek life participate in various events and competitions to raise money for a specific charity, this year being Habitat for Humanity. Over the course of the week, there were seven separate events that I consider valuable to my personal life. However, these are the types of situations where it is important to remember that I am here primarily for school, thus making self-discipline relevant in the scenario. 
With that in mind, it is important to understand that I am a Junior in the College of Business, which is a rather demanding field. In order to remain in good standing with the CBA, we must maintain relatively decent GPA’s over the course of the semesters. Although there are many things that can distract me from the work ethic I ensue, self-discipline allows me to keep my grades on track. Looking back to Philanthropy Week, those seven events add up to be relatively time consuming, making it evident that priorities needed to be acknowledged, despite the sacrifices. Although I wanted to attend every event, I knew that my work load couldn’t allow it, thus I only attended four of them. Skipping some of the exciting events certainly took a lot of self-discipline, but it was definitely worth it in the long run. 
Also on a personal level, I am employed by my summer internship, NetStrategies, to take care of Social Media activities involving our clients. Each week entails roughly four or five hours of tedious work, which again can take away from my personal life. Because my workload is so heavy this semester, it’s pretty rare to have a spare moment to myself. However, when those short bursts of free time do arise, work for NetStrategies is the last thing that I want to do. Here, it is important for me to remind myself that having a job requires taking responsibility for the tasks at hand. With that being said, again, self-discipline is essentially what drives me to complete the work for NetStrategies as well. 

Lastly, I mentioned that organization contributes to college life as well. Without good organization skills, there is absolutely no way that I would be able to manage and balance everything going on in my life. During my beginning semesters at URI, my planner was honestly a waste because I never thought to write anything in it. After so many last minute assignments, I came to realize that writing things down is the best way to keep track of deadlines and other events taking place. Although it took me a while to adjust, self-discipline has pushed me forward to the point that there isn’t a single part of my daily life missing from my planner. Because of this, I am now able to keep track of the various things that are constantly taking place, helping me manage my time better and balance out the important aspects of my college life. 
As I am finishing up my final year of college, I can certainly say that I have excelled in managing my self-discipline in all of these aspects. At this point in my life, I have had to do a lot to prepare myself for my future after graduation. Because this is such a difficult reality for me to accept, it has definitely been difficult to force myself to sit down and actually start planning things. With that, I have created numerous job hunt accounts, such as Monster, and I have developed my professional social networking sites (LinkedIn) immensely. I have also been applying to a lot of jobs along the east coast, as I am still trying to figure out where I want to go. Making these plans and efforts is scary for me; therefore it takes a lot of self-discipline to bring myself to actually get things done. Fortunately, I have been receiving phone calls and interview opportunities as well (
Looking back on my schoolwork and my internship experiences, I can say that I have continued to discipline myself as well. As of right now, I am expected to graduate Cum Laude, which is a great honor. I have also pushed myself to make the deans list these past few semesters as well. As a senior especially, my workload has been more intense than I could ever imagine, but that has only pushed me to work harder and do better. I have brought my GPA up every semester, and I have received awards for my achievements. 

Overall, I would say that although I have always had a strong sense of self-discipline, I have still enhanced over my remaining years of college, and it is certainly paying off well for me. 



	3.
	Student will demonstrate the ability to manage emotions
	
	Zeta Tau Alpha- The passing of my sister and good friend, Cait Savio, Summer 2011
My Family- The passing of my Yiayia, February 2012. 
	On August 12, 2011 I received a phone call from one of my best friends at URI. Seeing as it was approaching the time to go back to school, I answered the phone thinking nothing of it. It was that moment that I will never forget; standing in the corner of the grocery store, when she told me that Cait had died in a tragic car accident the night before. Of course, in the moment I was distraught, but as time progressed I have learned how to manage my emotions towards the loss of my friend. For starters, Cait was a founding member of the Lambda Beta chapter of ZTA, along with me and about 5 other seniors. Being a founding member alone says a lot in terms of being a role model for the rest of our chapter. It was hard to see all of my sisters mourn together, and there was much talk about how we would never get through this. Although in a sense, that’s true, it was important to show my sisters that we will be able to move forward with forgetting her. There have been numerous ceremonies and acknowledgements this year in honor of Cait, and it’s hard to fight off the desire to just sit and cry, but it’s always important to remember to stay strong. This became most prevalent in November, when we held a tree planting ceremony for Cait by White Hall. Her family came to help, which was one of the hardest things I have ever seen. Just one look and you can tell that her family is still hurting from their loss. But in situations like this, once again, it was important to keep my emotions in line. Although there was sadness within her family, they were happy at the same time. They were doing better. Thinking of that made me realize that it is more important to push away my tears in order to avoid provoking sadness onto her family. 
February 2012 was probably one of the hardest months of my life. My Yiayia, my mom’s mother was ill with cancer for almost 5 year. With that, I received a text from my mom on February 11th telling me that she had been put into a nursing home because the cancer had spread to far into her bones and she couldn’t walk anymore. Fortunately, this set of grandparents lives in Cranston, RI, so it was very convenient for me to visit them. However, I learned later that night that rather than being in a nursing home, my Yiayia was in a hospice center in Providence. I visited the next day and saw her in a state that I could have never imagined. My Papoo (grandpa) and I went to see her together, however by that point she couldn’t even speak. I honestly don’t even know if she knows that I was there that day, but I like to think that she does. My Papoo and I sat with her for hours, gaining the understanding that this was probably her last day. As hard as it was for me to be there, I know that it was even harder on my Papoo, and it was important for me to be there for him over myself. They’re daughters, my mom and aunt, both live far from them in Virginia and North Carolina, so I was the closest one there. Papoo and I stepped out to lunch at one of our favorite restaurants for just about 45 minutes, and when we returned to Yiayia, she had passed. Of course this was difficult, and of course my Papoo and I cried, but I knew there was a lot to be done from then on, and I didn’t feel that it was fair for my Papoo to have to deal with it after immediately after the loss of his wife of 53 years. From here, I dealt with all of the phone calls to immediate family, I arranged meetings with the funeral director and the priests, I made constant trips to the airport to pick up family member, and the list goes on. 
Like I said, as hard as it was for me to be there and see her in final moments, I understood that it was much harder on my Papoo, and I was able to do everything in my power to help him and relieve the new stress in his life. To this day he tells me how much he appreciates everything I did over that time and that he wouldn’t have been able to do it without me. This is one of the greatest feelings I have ever had. My Papoo and I, as well as the rest of my family, have grown much stronger throughout this experience.

	4.
	Student will demonstrate knowledge of stress management methods
	BUS 441- Leadership and Motivation, Spring 2011 
	
	In BUS 441 we studied leader-follower relations, and a part of that unit was delegation. The book explained that a continual feeling of stress and pressure could be a result of too little delegation. One of the students did a presentation about it as well. With that in mind, leaders who can’t disengage from their personal tasks and delegate authority and responsibility undermine followers’ confidence to make decisions and take responsibility for their actions. However, through my busy time periods, I also learned that sometimes it’s inevitable that stress will occur and that there are ways to manage it. 
Aside from what we touched upon in class, my own stress levels have caused me to look into relief and management methods as well. 

The first thing you should in order to manage stress is identify the sources of it. In order to do this, it is important to look closely at things such as habits, attitude, and excuses. For instance, I looked at my daily schedules and determined that I typically view stress as temporary, even though I rarely give myself a break. In a sense, I bring that stress on myself by constantly pushing myself. 
I found that a stress journal can help identify the regular stressors in my life and track how I deal with them, so I did my best to keep up with one. In it I would include what I feel caused my stress, how I felt (physically and/or emotionally), how I responded, and what I did to relieve it. 

I also discovered that many common ways of coping with stress are actually unhealthy, such as :

· Smoking

· Drinking too much

· Zoning out in front of the TV or computer

· Withdrawing from close ones and activities

· Using pills or drugs to relax

· Oversleeping

· Procrastinating

· Keeping yourself bust to avoid facing problems

· Taking out stress on others. 

Overall, I learned that there are many other healthy ways to cope with stress, however they typically require change. For instance, you can either change the situations or change your reaction. This can be done by thinking of the four As: Avoid, Alter, Adapt, or Accept. 
1). Avoid unnecessary stress:

· Learn how to say “no”- THIS is definitely my biggest problem. I never say no, no matter what the situation is. Fortunately, I have gotten much better at this as I have gotten older. The important thing to remember here is to know your limits and stick to them. 

· Avoid people who stress you out

· Take control of the environment

· Avoid touchy topics

· Create a to-do list

2). Alter the situation:

· Express feelings instead of bottle them up 

· Be willing to compromise

· Be more assertive

· Manage time better 

3). Adapt to the stressor:

· Reframe problems

· Look at the big picture

· Adjust your standards

· Focus on the positive

4). Accept the things you cant change:

· Don’t try to control the uncontrollable

· Look for the upside

· Share your feelings 

· Learn to forgive

5) MAKE TIME FOR FUN AND RELAXATION (healthy ways!)

· Go for a walk

· Spend time in Nature

· Call a good friend

· Workout

· Write in a journal

· Take a bath

· Drink a warm cup of coffee or tea

· Play with a pet

· Get a massage

· Listen to music

· Watch a comedy

· Read a good book
 

	5.
	Student will demonstrate the ability to manage stress


	BUS 315-Legal and Ethical Environments in Business, Fall 2010

BUS 320-Financial Management, Fall 2010

BUS 341-Organizational Behavior, Fall 2010
BUS 365-Marketing Principles, Fall 2010

BUS 390-CBA Passport Program, Fall 2010

HDF 290-Modern Leadership Issues, Fall 2010
	Zeta Tau Alpha-I have at minimum two meetings each week for my sorority, the first is for my current position as Alumni Chair on Programs Council, as well as the general chapter meetings. It is also common to have other events to attend as well. As Director of Activities; balancing the organization of Greek Week and Philanthropy Week with my schoolwork. Spring 2010, Fall 2011.
NetStrategies- I have to write 10 blog comments for one of our clients, CASE Remodeling, each week. 
	The first semester of my Junior year has by far been the most stressful time of my life. In my past, stress had a tendency to affect my work performance because I would become easily overwhelmed. Fortunately, as I got older, I began to handle things differently, and stress became much more manageable. Earning good grades and maintaining a good GPA has always been very important to me, so I put forth as much effort as humanly possible into this semester. 

As I mentioned in outcome #2, I am currently a Junior in the College of Business. As a Marketing major, the school has been very demanding and my course load is completely insane. My schedule consists of for BUS classes on MWF, my HDF 290 class on TTh, and one online course, BUS 390. 
My BUS 315 class (Law) requires more reading than most of my classes within previous semesters combined. Each class, we are responsible for 25 pages of material, starting from where we left off in the previous class. Also, at the beginning of every class, my professor chooses three random “volunteers” to assist him through various topics from the reading. There is also a 50% chance, determined by a coin toss, of a quiz, where quizzes are worth 40% of our entire grade. Needless to say, it is a complete necessity to have a decent understanding of the material being covered each class, despite how difficult and time consuming it may be.
BUS 320, Corporate Finance, definitely provides the most stress out of all of my classes. Here, I have a teacher that is so scatterbrained, I literally feel like I’m sitting through a Chinese course, when really it’s supposed to be Math. Finance is a difficult subject in itself, but having a teacher that doesn’t work well with his students certainly makes matters worse. This professor decided to use the same pop quiz approach as the aforementioned instructor, again implying that some sort of understanding of the required material is visible. Throughout the semester, there have been weekly online quizzes, each taking up to about 2 hours every time. Problem sets are also assigned, requiring about 5 hours of devotion. In most college situations, this probably wouldn’t seem like a rough deal, but when the material being covered seems to be completely irrelevant to what is covered in class, things can get very difficult. As for exams, there are four throughout the semester, including a cumulative final. Again, the same thing applies, where the material covered on the exams comes across as next to impossible. I have done everything within my power to succeed in this class, such as attending office hours and every scheduled review session, as well as going to tutors and working with study groups. To me there is nothing more frustrating than putting in an immense amount of work, and still coming out with poor results. Because of these struggles, this class has become perhaps my biggest stress contributor. 
My remaining classes are relatively average in terms of workloads. Each has probably one or two assignments due each week, yet they are relatively manageable. Overall, the amount of work I have to do for my classes this semester is unlike anything I have dealt with before, however I still manage to pull through and earn relatively good grades. 

Putting classes aside, being a member of a sorority contributes to stress as well. The meetings and other events dispersed throughout the week can take away from time devoted to school work. Although breaking away to the house with all of my sisters is a nice change of pace, working as the Alumnae chair can be stressful as well. Fortunately, the support of my sisters helps me manage this stress very well. 

Lastly, through a long week of dealing with this course load, the work I have to complete for NetStrategies constantly sits in the back of mind as well. While looking at everything I have to do within the week, the reminder of non school-related work piles on to my stress level as well. 
Though all of these combined activities stress me out like no other, I have managed to keep it under control and continue to produce the grades that I desire, and work so hard to achieve. 
While I was doing this, I also realized that some of my coping methods were unhealthy, so keeping a journal helped me turn that around. For instance, there were many occasions where I would more or less take my stress out on others, which is unfair and can create more problems. After realizing that I did this, I decided that I would start running every week to gain time to myself to literally breathe. I live right by the beach, so that’s relaxing in itself. Even though I may not run for that long, even a half hour of fresh air and alone time has helped bring my stress levels down immensely. 

I became the Director of Activities for ZTA in December of 2009. This position entails a lot of major duties including the complete organization of Greek Life’s major events- Greek Week and Philanthropy Week. Each of these events are week long, and involve various and activities each day throughout it. Preparing for Greek Week and managing all of my work was probably one of the most stressful time periods thus far. First, this involved going to meetings every Wednesday at 5, on top of the other two weekly meetings I had for my sorority. Second, I had to design t-shirts that were very limited due to my sorority’s national policies. For example, there is a small list of vendors that we are allowed to use, plus they have to go through 3 levels of approval, which is very time consuming. Along with my nationals, designing something that both my sorority and the boys in our partner fraternities could agree on was difficult in itself. Lastly, it was a great challenge to organize what girls were doing what events and who needed tickets when…things of that sort. Nevertheless, this month of planning was constant running around on top of major presentations and the third cycle of exams. However, I was able to keep my stress level under control and plan both an exciting Greek Week while also keeping my grades in check. 


	6.
	Student will express a personal code of leadership / membership ethics


	HDF 290-Modern Leadership Issues, Fall 2010. 
	
	My personal code of ethics generally states that committing acts that directly affect the individual are more ethical than those acts that affect or involve other people. This is simply because the individual’s actions affect no one but themselves. Overall, I think my personal code of ethics is relatively similar to the norm. Based on the results of this exercise, I believe that people generally share a similar understanding of what is right versus what is wrong, and to what degree. That being said, I feel as though what are considered leadership / membership issues have a similar value to the general public. In other words, looking at various scenarios, my view on a personal code of ethics is similar to others views as well. 
The exercise that I am referring to in this section is also used in outcome #7. You can see it in my evidence now marked #6 and #7. 


	7.
	Student will demonstrate practice of the personal code of ethics
	HDF 290-Modern Leadership Issues, Fall 2010.
	During the retreat on September 25, 2010, we did an exercise involving personal ethics and norms.  
	Throughout the HDF 290 retreat in September, the class participated in various activities that in turn taught us a variety of different concepts. One of the activities that we took part in required ranking ten different scenarios between one and ten, with one representing the most ethical, and ten representing the most unethical. The worksheet consists of two answer columns, one for the individual to answer, and one for answering as a group. In order from most ethical to unethical, my results go as follows:

1). Hiding a book in the library so that no one else can find it except for you

2). Signing up for a committee and then not showing up for the committee meetings

3). Missing class and then making up an excuse to give your professor

4). Discussing a confidential student issue from class with a friend outside of class

5). Looking on someone’s test for an answer

6). Not recording your timesheet accurately for work

7). Using a fake ID

8). Switching a price tag on a book at the bookstore so you can pay a lower price

9). Lying to a police officer when asked for more information

10). Playing a joke on a friend and he or she gets slightly hurt.
Looking back on this sheet now, I think I would change a couple of the options around a little.  If I were to do this assignment now , the results would be as follows:

1). Signing up for a university committee and then not showing up for the committee meetings. 
2.) Hiding a book in the library so that no one else can find it except for you. 

3.) Missing class and then making up an excuse to give to your professor. 

4). Looking on someone’s test for an answer

5). Discussing a confidential student issue from class with a friend outside of class

6.) Not recording your timesheet accurately for work. 

7). Using a fake ID

8). Switching a price tag on a book at the bookstore so you can buy it at a lower price. 

9) Playing a joke on a friend and he or she gets slightly hurt

10). Lying to a police officer when asked for more information. 



	8.
	Student will express a personal values statement
	HDF 416- Organizational Leadership, Spring 2011
	Further reflection on my response to this outcome as a result of Camba’s comment on my previous inventory. 
	At the very beginning of the semester, Professor Simo asked us to construct mission statements regarding seven different roles that are prominent in our day-to-day life. 
My first role is “daughter,” to which I said that I would be able to provide for my parents like they have for me, while also communicating actively. 
My next role is a “student.” Here, my mission is to be selected for Beta Gamma Sigma honor society, while making it through each week slowly. 

As “Activities Chair,” My mission is to ensure that my sisters have to the best Greek Week, Philanthropy Week, and Homecoming weekend that they have ever had while possible. 

In terms of being a “friend,” I tend to keep all of my friends close to me. My mission was to keep my friends close to me while ensuring that I will always be there for support. 

As an “intern,” my mission is to get a good job, where I can work hard and learn a sufficient amount of information to help me progress within my field. 

In the role of a “role model,” my mission is to influence good choices and ultimately take the lead. 

The last role is the “self,” to which I said I wanted everyone to manage stress and remain happy!

I received a comment on this last time asking me if I believe that “mission” and “values” are the same concept. My answer to this would have to be no, a mission and values are not quite the same concept. However, this was not my intention in using this exercise for this outcome. I would have to say that my thought process here was that your personal mission statements should represent your personal values. So, looking back at what I wrote, I feel as though these things line up to what is described as an ENFJ, my Myer-Briggs type. With that, my personal values revolve around other people. With that in mind, I think a more appropriate response to this outcome is something along these lines:

I value people before tasks. People and my relationship with them is a very precious commodity in my life. Because of this, success is not so much measured by what I do but by whom I affect and how I affect them.  

	9.
	Student will demonstrate practice of the personal values statement
	
	
	

	10.
	Student will demonstrate the ability to lead a project from start to finish (follow-through)


	BUS 341-Organizational Behavior, Fall 2010
BUS 342-Human Resources Management, Fall 2011 
	Zeta Tau Alpha- Creating a monthly newsletter  
American Marketing Association: Resume Social, Spring 2012
	I have been known as a hard worker for as long as I can remember. No matter what the situation, I am almost completely unable to start a project and not finish it. As my StrengthsQuest results explain, I am an achiever, meaning I have a great deal of stamina and I work hard. 
A recent project that stands out to me is a group project I had to do for my Organizational Behavior class involving Workplace Romance. Fortunately, I was placed in a group of five responsible students, all aiming to get a good grade on the assignment. This projected consisted of both a fifteen minute presentation and a fifteen page analysis paper. Unfortunately, this project was assigned at a time that was relatively inconvenient for the group because we each had a lot of outside assignments as well. Despite the difficulties, we began meeting roughly once a week over a three week period. After the first meeting I realized that the project would run more efficiently if a group member stepped up and essentially took charge of the project, so I volunteered for the part. In doing so, I became responsible for communicating with everyone on the team, checking the status of everyone’s work, and putting the final project together. Having a leader as the sole communicator for the team was very convenient because it prevented a lot of mixed messages and confusion. Be keeping track of everyone’s progress, I saved the group a lot of trouble in the end by preventing a complete cram session that would have produced poor results. Lastly, by having the final say in terms of the paper, I was able to review it to the high standards that I always set for myself. The night before the paper was due I received the last component of the paper, only to realize that it was absolutely terrible! As the group leader, I took initiative to revise his entire part and make sure that it matched up with the remainder of the paper. Because of my determination and stamina, I ended up working on the paper until 5 am the next morning. Before the class, my group members approached me to thank me for all of the effort I put into the project and applauded me for taking charge when the group clearly needed some direction. 
On another note, I have an accomplished a project within my sorority as well. As Alumnae chair, I thought it would be nice to create a monthly newsletter for our Alumni just to keep them informed on life at URI. In order to execute this idea, I worked together with my committee to design a template and make a list of important things to mention. I then proceeded to create the newsletter and send it out, and it has been in circulation ever since. 
To be honest, I can think of countless examples to use for this outcome that have occurred over the course of my college years. One of these examples is in my BUS 342 class. We were put in groups and were assigned to conduct a semester long HR audit of a company. My group chose to work with South County Hospital. This was an interesting process because my group wasn’t very proactive. The first part of this assignment was to create a team contract, which essentially assigned myself as the group leader. With that, it was my responsibility to correspond with the HR director at the hospital, Cheryl. I also guided the team as to what parts to work on individually, The group would meet roughly once a week and we met with Cheryl 3 times over the course of the semester. Throughout this process, there were some instances of conflict that arose, but they were handled sufficiently. The most challenging thing we faced was actually with Cheryl. There was a long time period where we did not hear from her, regardless of how many times I called and emailed her. Ultimately we didn’t receive any feedback until just days before our second deadline, however we were able to put together a good section anyways. Overall, completing the project in pieces was certainly difficult, but it came together very well in the end. We actually got an A ( As a means of saving paper; I’m not including the entire report as evidence (we never received the actual copy back).
Since I first responded to this outcome, I have become a member of the American Marketing Association (AMA). We have been working hard this year to come up with events for students in the business school. One of our ideas was to host an event that can be utilized as a mandatory event for the juniors in the 390 Passport course. As we brainstormed ideas, we decided to host a Resume Social this past February. This involved a lot of planning such as when would be the most appropriate time for the event, what advisors to ask to attend, what to provide for the students, and how to get them to come. This planning took a few weeks, but we broke the club into committees to focus on different aspects of the event. As things were finally falling into place, a threat of inclement weather affected the date of the social, and many of faculty backed out. As a result, we had to reschedule the event for the following week. This involved an entirely new marketing campaign and an adjustment in the food reservations that had already been made. However, even through these obstacles, we were able to host a successful event the following Tuesday. 


	11.
	Student will describe goals and objective statements regarding personal issues, career issues, and community issues
	BUS 390-Junior Passport Career Course, Fall 2010
	URI PRS Going the Distance PR Seminar-A guest speaker had us fill out a goal blueprint, Spring 2011
	The College of Business introduced a new mandatory class for Juniors this semester called BUS 390. This course is purely online and is designed to provide students with all of the proper skills they’ll need while looking and applying for jobs. Towards the beginning of the semester, we were told to create a Junior Year Action Plan that involved completing a chart explaining three goals and the timeline for the goal to take place. The end of each row contains a place to check off when the goal has been completed. While completing the assignment, I noted that my objective was to utilize my Junior year to the best of my abilities, while ensuring that my specified major was the proper field to approach. In response to that objective, my goals were to a). Have a steady ground developed that will benefit me post-graduation, b). Develop a better understanding of the Business world, especially concerning my degree in Marketing, and c). Maintain my status on the Dean’s List. Of those three goals, almost two have been completed. 

URI’s Public Relations Society hosted an event called Going the Distance, in which URI alumnae currently working in the PR field came back to discuss success stories and share PR knowledge. One of the guest speakers was a young lady named Deanna Englezoz, who has become a life coach. Throughout her presentation, Deanna offered a lot of very inspiring information, including her life story. However, one of the things she talked to us about was our goals. She passed out a very interesting exercise entitled “My Goal Blueprint,’ which guided us through a process of achieving these goals. The process involves answering questions and statements such as:

· Why do I want this?

· This is my great idea!

· What value(s) 

· Mission/vision

· Three actions

· Lets do it! With resources and support

· How will I know you’ve achieved your goal?

· Desired outcome

· Reward(s)

This exercise was very valuable because it helped me analyze a sufficient plan to achieve my goals. The interesting part about the exercise is that it builds a framework as to when things should be done by, and the numerous solutions and outcomes along the way. 
As I am about to graduate, I have been thinking about these things a lot. What are my career goals? What should I be striving for as a dignified college graduate? I have been applying to a lot of jobs over the past few weeks, which is a difficult task in itself. Sure, there are numerous jobs out there and I have a resume that will get me a lot of offers, but it’s determining whether these jobs are suited for my ideal career path that enhance the difficulty. For instance, I had my first “big girl” job interview last week, and it went really well. I responded to a posting on careerbuilder.com asking for a “Marketing and Customer Service Rep.” The given description led seemed to be right up my alley, allowing me to execute my marketing skills in a very sufficient way. Because of this, I went to the interview, where I learned the reality of the company’s work. Instead of marketing tactics, the company specializes in internal sales of DirecTV in stores such as Best Buy and Target. I was asked back for a second interview, and at the time I was very excited! However, after analyzing the actuality of the position, I realized that sales is not beneficial to my career and that I can find a job that is much closer to the field I am looking to work in. My goal is to work for an advertising agency, doing the creative work behind the advertisements, not selling the products myself. I am aware that I am fully capable of finding a better job out of college, and incorporated my career goals into making a decision about this job opportunity. 

	12.
	Student will show evidence of goals and objectives that were planned and achieved
	BUS 390-Junior Passport Course, Fall 2010
	Zeta Tau Alpha

-PC Position goals and objectives for Alumnae Chair. 
	As a member of Programs Council for ZTA, we are required to attend a ZTA council workshop at the beginning of each semester. At the workshop, our Vice President asked us to compose a list of three goals and an objective that we would like to achieve within our position. Unfortunately, the majority of our alumnae are pretty inactive, so one of my goals was to plan an event where five or more alumnae attend. In order to achieve this goal, I worked out an arrangement with our chapter president, and the alumnae were invited to take park in the initiation ceremony for our most recent pledge class. To my honest surprise, seven alumnae came, and the day was definitely a success. My second goal was to keep the alumnae more involved with the current chapter. I accomplished this goal by producing the newsletter I mentioned in outcome number ten. My last goal for the semester was to organize an alumni day where all of our local alumnae come to the ZTA house for an opportunity to meet their new sisters and especially their new “family” members. Unfortunately, busy schedules did not allow for this goal to be achieved, however work is still in progress for the upcoming semester. correspondence  
As mentioned in the previous outcome, many of my goals revolved around gaining a better understanding of the business world and to essentially to excel in school. I can say with great confidence that I have done so. I have succeeded in two marketing internships, while maintaining at least a 3.3 GPA or higher. I have also become a member of the American Marketing Association, Omicron Delta Kappa honor society, and have received awards from the Marketing department at URI. Looking at this, I feel as though I have gained a vast understanding of my field, and I have worked very hard do develop personally within it. 

	13.
	Student will show knowledge of the “Hierarchy of Needs” theory by Maslow
	BUS 341-Organizational Behavior, Fall 2010
	
	Abraham Maslow proposed a need theory of motivation, emphasizing psychological and interpersonal needs in addition to physical and economic necessity. This model was later applied to his Theories X and Y. 
Although he believed that there were factors other than one’s needs that were determinates of behavior, he primarily focused his theoretical attention on specifying these internal needs. The model is depicted by a pyramid labeled by five steps, which are as follows:

1. Physiological Needs- Include the most basic needs that are vital to survival, such as water, air, food, etc. Maslow believes that all needs become secondary until these are met. 
2. Security Needs- needs for safety and security. Security needs are vital to survival, but not as demanding as physiological needs.  

3. Social Needs- includes needs for belonging, love, and affection. 

4. Esteem Needs- the need for things that reflect on self-esteem, personal worth, social recognition, and accomplishment. 

5. Self-actualization needs (top of the pyramid)- self-actualizing people are self-aware, meaning they are concerned with personal growth and less concerned with the opinions of others. 


	14.
	Student will show application of Maslow’s theory to own life
	
	Ski Travel University Internship: Staffing groups of college kids to and from Quebec. January 2012
	In January of 2012, I staffed a trip of about 200 college kids to Mont-Tremblant, a ski resort in Quebec, Canada. This job was a part of my internship at Ski Travel University. Doing so entailed a 17-hour bus trip (both ways), helping the students, and hosting events over the course of 5 days. Looking back at my experiences, it is clear how Maslow’s need hierarchy is present, explained as follows.
· Physiological Needs: For the bus ride up, we made sure that there was always 2 gallons of water on board, in the event that a passenger may need it or an emergency occurred. We also made sure that the buses stopped for meals and rest at appropriate times. There was a bathroom on the bus as well. 

· Security Needs: As staff, we stayed in the same hotel as our travelers. We made sure that there was a way to contact at least 1 of the 5 of us at any given time. For instance, should a traveler have an emergency, they could either get in contact with us through our own emergency line, by coming or calling our room, or by contacting the front desk. We each carry a walkie-talkie at all times, even while sleeping, and the front desk has one as well. We would also conduct walkthroughs every night as the local bars and other activities around the resort would close to ensure that all of our travelers had made it back to the hotel and weren’t a disturbance to each other or the other guests. 
· Social Needs: In most cases, students came with their own groups of friends; however there were some who chose to come alone or with one other friend. Because the minimum room size is 6 people, we accommodate these people in a way that ensured social interaction with similar travelers. We also conducted a lot of activities in order to get the students to interact with one another and befriend one another, regardless of how many they initially came with. 

· Esteem: One way that we encouraged self respect and achievement for our travelers was by offering various skiing and snowboarding competitions for them to take part in over the course of the weekend. 
· Self-Actualization: The staff worked to ensure self-actualization in a variety of ways. First, we tried to make the students feel as self-dependable as possible. As college students, the travelers are used to living essentially on their own, and we made sure that they didn’t feel as though they were being babysat throughout the trip. On a completely different note, we also provided lessons for beginner skiers and snowboarders. Doing so allowed our students to feel accomplished by the end of the trip. 



	15.
	Student will describe personal leadership style and/or personality style including strengths and weaknesses and examples of application (Sources = Leadership style inventories, the L.P.I., StrengthsQuest, Type Focus (MBTI), LAMP, and other career inventories, etc.)
	HDF 290-Modern Leadership Issues, Fall 2010
BUS 341- Organizational Behavior, Fall 2010
	My roommates at URI. 
	According to my Type Focus results, I am an ESFJ, which stands for Extraversion, Sensing, Feeling, and Judging. Briefly speaking, ESFJ’s are friendly and outgoing, which describes me perfectly. Because I have moved so many times throughout my life, I had almost no choice but to be this way, which has certainly become more visible throughout my college years. ESFJ’s are also very organized and like to make sure that jobs get done, which is also a very accurate description of me. For example, you can see an excerpt from planner in the following pages, which organizes my life perfectly. I write everything down so I know what I need to complete and what I have going on over the next few weeks. I am very adamant about getting things done that need to be completed, no matter what the task or situation is. The results say that I get along easily with many groups, which is also true. I am friends with a variety of different people; I am generally very accepting towards anyone in my life and tend to hold concern for them over concerns for myself. Overall, description of ESFJ very accurately depicts my life. 
I also took the StrengthsQuest survey, which claims that my top 5 traits are Positivity, Achiever, Adaptability, Developer, and Empathy. As can be expected, these traits describe me perfectly as well. When it comes to Positivity, the results claim that I have an enthusiasm that is contagious. I would have to agree with this because I have been told numerous times that my positive energy can light up a room. I tend to always be in a relatively good mood, and I know that I laugh a lot, which my friends especially appreciate. They claim that I always tend to look at the brighter side of a situation, no matter what the details are. As an Achiever, I hold an immense amount of stamina and work ethic, which is also very true. I am always busy and hardly have a spare moment to myself, but I have come to realize that I enjoy that. Although it’s nice to have down time, I definitely don’t mind finding ways to keep myself busy, which probably explains why I try to be as active as I can. In terms of Adaptability, I tend to “go with the flow.” This is another trait that I find to be very accurate. I am definitely a “now” person and enjoy rather spur of the moment events. Developers are people that recognize and acknowledge the potential in others. This fits my personality because I have no problem talking about things that I notice about my friends that effects myself in particular, and then helping them improve or change what I see. I am also very adamant about pointing out the strengths and qualities in people, as well as making sure that they understand those qualities as well. My last strength is Empathy, which claims that I can sense the feelings of other people by imagining myself in their situations. This is a very strong aspect of my personality. I constantly catch myself imagining things from other peoples perspectives and looking at life through their eyes. I tend to be rather emotional and I can get sensitive towards a variety of different situations. When something happens that negatively affects my friends or someone close to me. I jump straight to their thoughts and trying to process things from their perspective. Just as the Type Focus test, the results of the StrengthsQuest are very accurate as well.
Though these traits depict my strengths, they express my weaknesses as well. For instance, all of these traits basically tell me that I’m too nice and care for other people essentially over myself. This is a major weakness because I essentially never put myself first in any situation, but instead try to make everyone else happy. By doing this, there have been times where I end up hindering myself. A perfect example of this would be agreeing to study with someone when I personally know that it’s not to my benefit. Another weakness comes with my work ethic. I sometimes catch myself working to a point where I don’t realize what’s going on around me. Sometimes I’m awake way to late because of my determination to finish a task, or sometimes I even catch myself forgetting to eat. Especially looking back over this semester, I know it’s been difficult finding a moment just to me, in between taking care of my friends or attacking the massive amount of work I constantly have.  
When I began the minor, my personality type was an ESFJ (Extraversion, Sensing, Feeling, Judging). However, as I take the same test now, my type has changed into an ENFP (Extraversion, Intuition, Feeling, Perceiving). 
Both of these personality types describe me as someone that is friendly and outgoing, with a tendency to want to take charge in an environment. However, ESFJ’s typically feel as though they need approval from others to feel good about themselves and are affected by the feeling of indifference. As I have transformed into an ENFP, I have learned to balance my need to be true to myself with my need to win acceptance. With that, I excel at bringing out the best in others. ESFJ is known as the Caregiver, whereas ENFP is the Inspirer. 

I think it is very interesting that my personality has “developed” over time. Because of this, I see myself as a stronger person because it claims that I have a better understanding of myself, with a desire to be true to that, as opposed to conforming to whatever is going around me. 

My roommates here are the best friends that I have ever had, and have certainly taught me a lot about myself. Living in my house is not just living with my best friends, but it is living with a family. We are very hard on each other, just as sisters and brothers would be. That in it has forced me into becoming a stronger person and standing up for the things I support and believe. On the other hand, we are each very different, which has shown me a lot about myself in terms of identifying what’s important and key factors that make me who I am now. 

I firmly believe that the relationships I have developed with these girls has helped to mold my personality to the new ENFP type. 


Outcome Category:  Leadership Theories 

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	16.
	Student will show knowledge of the “Authority and Bureaucracy” theory of leadership
	HDF 290-Modern Leadership Issues, Fall 2010
	N/A
	I learned about this theory primarily from a presentation given by Josh Goodman in HDF 290. From that, I learned that the theory of Authority and Bureaucracy was originated by Max Weber, a sociologist during the late 1800s. Josh then proceeded to explain that authority is rational-legal, traditional, or charismatic. However, due to its “purely technical superiority over any other form of organization,” rational-legal authority is becoming the dominate system through capitalism and the modern state. The types of authority are explained as follows: 
1). Rational-legal Authority-According to Weber, this form of authority may be challenged by subordinate followers, however these challenges rarely amount to rapid changes. He also claims that such power struggles can escalate from ethnicity, nationalism, or most commonly, political issues. 
2). Traditional Authority- This form of authority occurs when the legitimacy of the authority figure is centered on customs, or in other words, is passed down.  When traditional authority is present, the traditional rights and beliefs of the authority figure are essentially accepted, or more or less, not challenged but subordinates. 
3). Charismatic Authority-This type of authority exists when personal characteristics, such as extraordinary ethical or heroic ones, influence the control on others. Weber believes that the sole basis of charismatic authority is the recognition the claims of the leader by the followers. 
4). “Good” Authority
In his presentation, Josh also explained that bureaucracy arose by sub-dividing the functions that the owners or managers would originally do themselves. Weber explained that characteristic and traditional domination make up the ideal form of a bureaucracy, which he also believed was the best form of rational-legal authority. He also explains that a bureaucracy is a part of legal domination, and emphasized that the concept becomes inefficient when decisions must be adapted to a unique case. 
More information gathered from http://ezinearticles.com/?Max-Webers-Typology-of-Forms-of-Authority---Traditional,-Rational-Legal,-and-Charismatic&id=507723 

	17.
	Student will describe personal application of the above theory
	
	
	

	18.
	Student will show knowledge of the “Scientific Management” theory of leadership 
	HDF 290-Modern Leadership Issues, Fall 2010
	N/A 
	Towards the beginning of the semester, Ryan Quinn did a presentation to the class on Frederick Taylor’s contributions towards scientific management. Based off of Taylor’s work, “The Principles of Scientific Management,” it can be concluded that he believes that contributing the scientific method to managing workers will continuously increase productivity. He also claims that the scientific method entails enhancing how tasks are performed and simplifying jobs and tasks enough for workers to be divided into specialized functions as opposed to such an open and unspecified range of responsibilities. Taylor then proceeded to produce a time study for three separate work situations that involved calculating how long each job took, as well as what it would take to make things more productive. 
After experimenting over the course of four years, Taylor developed four principles of Scientific Management:

1). Replace traditional work styles with methods based off of scientific studies.

2). Scientifically select, train, and develop each employee as opposed to expecting them to learn on their own. 

3). Cooperate with employees to ensure that he or she is developing these methods.

4). Divide work equally amongst managers and workers, allowing managers to apply scientific management principles to planning and performing tasks. 



	19.
	Student will describe personal application of the above theory
	
	
	

	20.
	Student will show knowledge of the “Management by Objectives” theory of leadership
	HDF 290-Modern Leadership Issues, Fall, 2010
	N/A
	Caighla Healy provided a presentation in our HDF 290 class about the Management by Objective leadership theory. She explained that this process was first developed by Peter Drucker in 1954. This process is comprised of both a systematic and organized approach that allows management to achieve the best results for the goals that they establish, and the purpose of this theory is to increase performance within an organization. 
The Management by Objectives theory works in the sense of a cycle. For the purpose of this example, we’ll say that the cycle begins with setting corporate objectives. Once that step is accomplished, the organization should proceed to setting and aligning specific employee objectives. These two steps are very important because they essentially set the ground work for what the employees need to focus on in order for the company to accomplish its overall objectives. The next step in this cycle is monitoring the performance of the employees, simply ensuring that things are running effectively and tasks can and will be completed on time. Next, the manager should evaluate the performance of the employee. This is important because employees should always understand what is expected of them and how they correlate to those expectations. For employees working under a par level, this is where they are given the opportunity to see where they can improve and how his or her strengths and weaknesses are playing into the company. This is also an important step for the organization as a whole because it provides evidence of who in the team works well together, as well as comparing efficient employees to those that may be less productive. Lastly, the manager should reward the employee. It is a common understanding that people like to be acknowledged for the work they do, and people work well under positive incentives. In the end, giving employees something positive to look forward to will only increase motivation within the team, producing better results for the company as a whole. As I mentioned before, this process works in a cycle, so after one goal is completed, new ones are defined, and the process circulates again. 
This specific process is beneficial for knowledge based organizations, organizations trying to build management skills, and organizations focused on building self-leadership skills, simply because of the principles behind it. The MOB process is designed to ensure that everyone within an organization has a defined understanding of the objections of both the organization as a whole, as well as themselves as the individual. 

	21.
	Student will describe personal application of the above theory
	
	NetStrategies, summer 2010
	I saw this theory a lot during my internship at NetStrategies. The company was always striving to increase organizational performance, and did a lot to keep the team developing. 
Every morning we would gather at the conference table and conference call about 6 or 7 of our international employees. In this meeting, we would each say our goals for the day and how we were going to reach them. This was often just a list of everyone’s tasks for the day. Also, once a week, the department directors would meet to discuss corporate goals and to check in on what is happening with all of our clients. Both of these meetings represent to first part of the MBO theory. Throughout the week, the president would monitor everything that we were doing, and felt know shame in stepping in to our projects if he felt the need. At the end of the working day, every Friday, we would have a closing meeting where we would essentially summarize what we achieved over the week and if there were any areas that needed improvement. Because we were a small, hard working staff, my boss Rodney would often reward us. For instance, he would take the older employees out for drinks sometimes or bring in deserts and treats during the day. 

	22.
	Student will show knowledge of “Theory X and Theory Y” theory of leadership 
	HDF 290-Modern Leadership Issues, Fall 2010

	
	Melissa Fajardo presented the X and Y Theories to my HDF 290 class. This theory was developed in by Douglas McGregor in 1960, and refers to organizational development in terms of various management studies. In this, McGregor is simply implying that there are two different management styles-hence theory X and theory Y. 
According to McGregor, theory X represents a more authoritarian and repressive management style. This form occurs when a boss works under rather negative assumptions, such as everyone dislikes going to work and prefer to be given directions than assume responsibilities. To undergo this approach, it is common for employers to keep his or her employees under tight control, allowing little development within the company. Under this management styles, employer’s are generally result and deadline orientated. They also tend to be short tempered and issue punishments as a threat to ensure that things get done. Overall, this management style tends to produce poor results. 

Theory Y is a much more liberating and developmental approach that tends to produce better performance and results, while also allowing the team members to grow. Under a theory Y manager, employees tend to willingly accept and seek responsibility. They also have a tendency to have a higher degree of imagination and creativity, keeping them much more open minded.  These types of managers are much more involved within the team in a social perspective, which helps them communicate much more effectively. Improvement within this management style is achieved by enabling and empowering employees, as well as providing them with responsibilities. 
Overall, the Theory Y management style tends to produce better results for organizations. 

More information gathered from http://www.envisionsoftware.com/articles/TheoryX.html 

	23.
	Student will describe personal application of the above theory
	
	
	

	24.
	Student will show knowledge of the “Servant Leadership” theory of leadership by Greenleaf
	HDF 290-Modern Leadership Issues, Fall 2010
	
	Robert Greenleaf explains his theory of Servant Leadership in an essay called The Servant as a Leader. In Paul Lutsky’s presentation, he explained that servant leadership involves the ability to serve the people working under you, while also understanding what is necessary in order for them to perform to the best of their abilities. Paul also explained that there are 10 main characteristics that a servant leader must endure:
1). Servant leaders should be great listeners and emphasize a clear understanding of their concerns. 

2). Servant leaders should express empathy and recognize each individual’s unique qualities. 

3). Servant leaders should be able to forgive followers for their mistakes, and not allow them to interfere with task efforts. 

4). Servant leaders should express awareness in terms of the followers and within the self. 

5). Servant leaders should be able to persuade people as opposed to ordering them around. 

6). Servant leaders should have the ability to conceptualize and think into the future. 

7). Servant leaders should express foresight in terms of understanding the past how the affects the realities of today, as well as possible outcomes for the future. 
8). Servant leaders should express stewardship and prove a sense of trust within the organization. 

9). Servant leaders should have a commitment towards the growth of their followers and help individuals develop into leaders. 

10). Servant leaders should strive to turn the organization into a sense of family. 

The biggest strength of servant leadership is that its affects tend to have a long-term impact. However, some limitations with this theory provide that it is not a quick fix for a problem. In order for this form of leadership to be instilled properly, it has to occur over a period of time. This theory can also be perceived as a soft approach, where too much listening and emphasizing can lead to poor decisions. 

	25.
	Student will describe personal application of the above theory
	
	Zeta Tau Alpha
	Servant Leadership is another leadership style that fits me very well. 

As a big sister, my little and grand little come to me for everything. Boy trouble, school trouble, anything.  When they come to me for advice, I always listen and empathize with them. My grand little tells me all the time that she wouldn’t know what she would do if I weren’t around to talk to. I am also a very forgiving person. I have never seen the purpose of holding a grudge rather than resolving problems and moving forward. Because of the respect I have earned from my chapter, I have never had to order people around. Rather than saying something like “go do this,” I say things like, “I think someone should…” or “this still needs to be finished,” In most cases, this will work and whatever the task is will be accomplished. I am always thinking about the future and how any action can affect what happens For instance, the Formal chair wanted to put a lot of money into our winter formal. This is completely fine, but I pointed out to her that whatever excess money she uses for that formal will come out of the budget we have for the spring formal. I trust my ZTA chapter with my life. I know that no matter what happens, they will always be there and that house will always be a home. I also worked very hard to instill growth in my chapter. As a founding member, I have seen the chapter in numerous forms. With that, I can say that the chapter has come along way since then. The sisterhood bonds are much tighter, and the campus reputation is wonderful. Lastly, the girls in this chapter are honestly the sisters I never had. I can honestly say that when I look at many of the girls in my house, I see a sister. There is a lot of love, a lot of drama, a lot of fun, and a lot of laughs with these girls, and that’s a feeling that will never change. 

	26.
	Student will show knowledge of the “Principle Centered Leadership” theory by Covey
	HDF 290-Modern Leadership Issues, Fall 2010
	
	Stephanie Marsicano presented the Principle-Centered Leadership Theory to my HDF 290 class. According to her, this theory was developed by Stephen R. Covey, and explained it in his book, Principle-Centered Leadership. These leaders can be defined as “men and women of character who work on the basis of natural principles and build those principles into the center of their lives, into the center of their relationships with others, agreements and contracts, management process and their mission statements (Kotelnikov, 2001,1). 
There are eight characteristics of a Principle-Centered Leader:
1). They are continually learning, meaning they constantly learn from their experiences. They are also relatively curious and feed off of learning new things and ideas.  

2).They are service oriented, implying that they see life as a mission as opposed to a career. 

3).They radiate positive energy, which simply means they tend to be cheerful and pleasurable. 

4).They believe in other people. Essentially, these people don’t overreact to negative behavior or other weaknesses. 

5).They lead balanced lives. This means that they keep up to date with current events, maintain active social and intellectual lives, and have a healthy means. 

6).They see life as an adventure, which implies that they have no need to stereotype various aspects of life in order to achieve a sense of certainty. 

7).They are synergistic, giving them the ability to improve many of the situations that they get involved in.
8).They regularly exercise the four dimensions of human personality: physical, mental, emotional, and spiritual. 

More information provided by http://uncw.edu/honors/hon%20110/crowe.pdf. 

	27.
	Student will describe personal application of the above theory
	
	
	This theory fits into my life in numerous ways. I feel as though all of these characteristics describe perfectly. For instance, I love to learn, and I truly am always learning new things. Part of my character is that I like to make sure that everyone around me is happy at all times. I do my best to help everyone, no matter how much I already have on my plate. With that, I have learned when to say no, and that it’s okay to say no. I am constantly told that I have a great energy and that I can light up the room with it. When I am working with a team, I am constantly encouraging and motivating the others. I also lead a very balanced life. I have an excellent GPA, a very large range of friends, and I am very active on campus. Being able to balance all of these aspects of my life is certainly difficult, but I take pride in knowing that I do it well. Overall, all of the characteristics of this theory fit perfectly into my life, and me as a person. 

	28.
	Student will show knowledge of the “14 Points / TQM” theory of leadership by Deming
	HDF 290-Modern Leadership Issues 
	
	Michael Coetano explained Dr. W. Edwards Deming’s 14 Points theory. Essentially, by following these principles, environments will revolve around quality management changes within an organization. The 14 points are as follows:
1). Create constancy of purpose, which implies that management should focus on long-term affects, not mere reactions. 

2). Improve supplies, which simply involves adopting the new philosophy. 
3). Supervisors must help everyone, which explains that the emphasis of production supervisors will increase productivity. 
4). No fear, which claims that fear is a barrier to improvement.

5). Continuously improve production, which states the importance of striving to reduce variation.

6). Adopt the new philosophy, which Deming uses to explain that management needs realize the challenges, and become the appropriate leader. 
7). Cease Inspection; require evidence, which explains that the need for inspection will decrease if problems can be prevented in the beginning.

8). Train and educate all employees, which states that using modern training techniques such as control charts and statistical methods will improve organizations.

9). Eliminate boundaries between various department and staff areas. 
10). Eliminate the use of slogans, which imply that the problems exist within the employees as opposed to the process.

11). Eliminate numbers, such as quotas, because it encourages people to meet those targets through whatever means necessary, creating poor quality.  

12). Show ‘em that they are good, because employees will get frustrated in a work environment that fosters poor quality.
13). Self Improvement is important because internal growth is important. 
14). Commit to success because the entire team should be involved in fixing the situation. 
More information gathered from http://www.1000advices.com/guru/quality_tqm_14points_deming.html 

	29.
	Student will describe personal application of the above theory
	BUS 445-Strategic Management, Fall 2011
	
	Total quality management, (TQM) is a valued business concept, as learned in my 445 class. It describes a ways of managing people and business processes to ensure complete customer satisfaction at every stage. In the simulation business for this class, we used TQM to reduce material, labor and administrative costs, shorten the length of time required for research and design projects to complete and increase demand for the product line. All of these investments would produce returns in the year they are made and in each of the following years. In order to maximize the effect, it was important to find complimentary initiatives and invest in each of them. Overall, this helped my company excel within our industry. 

	30.
	Student will show knowledge of the “Visionary Leadership” (now often cited as “Transformational Leadership”) theory by Sashkin
	HDF 290-Modern Leadership Issues, Fall 2010
	
	The theory of Transformational Leadership was presented to us by Andrew Ciriello, prior to dropping the class. He explained that this theory was introduced by James MacGregor Burns, and can be defined as a method that transforms individuals to a higher leader of morale and motivation. This type of leader leads by example. This often entails visible passion and energy, as well as strong charisma, visions, and inspirations. 
Providing followers with a sense of importance, being an inspirational role model, challenging followers to take ownership for their work, introducing and being open to accepting new ideas, and providing tasks to members based off of their strengths and weaknesses, are all ways of enhancing motivation, morale, and performance for leaders. 
By offering followers something outside of self-gain, such as an inspiring mission, vision, and purpose, transformational leaders are more likely to receive positive results. 

Some risks that may occur within transformational leadership involve passion and confidence, which can be misconstrued for reality and truth. Intense energy can backfire and cause people to give up, rather than work harder. These types of leaders also have a tendency to look at the big paper, causing them to miss out on more minor details of a situation. Lastly, the proposed transformation could be detrimental to organizations that weren’t in need of it. 

	31.
	Student will describe personal application of the above theory
	
	Zeta Tau Alpha-Winning the Zeta Lady Award
	I received the “Zeta Lady” award at this year’s New England Zeta Day convention. This award honors a collegiate who has made outstanding contributions to the chapter. (Through reading this Inventory so many times, I’m sure it gets repetitive when you read what I have done for my positions in the sorority, so I won’t bore you by having you read about them AGAIN). This proves to me that I am a transformational leader in many ways. Upon receiving this award, I have had so many girls in my chapter, even younger ones that I don’t really know, approach me to congratulate me and thank me for all that I have done. They always tell me that I am a wonderful role model for the chapter, and that many of the girls strive to be like me. I am always there to show my support towards anyone or anything, and the girls feel as though they can approach me about anything. As the Director of Activities, I made sure to include everyone in some shape. For instance, I did my best to allow every girl that wanted to partake in a Greek Week event be in one, rather than selecting the same group. Overall, I see a lot of the aspects of this theory and how it reflects to my life, and it gives me a great sense of pride to know that I have been able to give so much to my chapter. 

	32.
	Student will show knowledge of the “Individuals in Organizations” leadership theory by Argyris
	HDF 290-Modern Leadership Issues, Fall 2010
	
	Lexi Zambino had the liberty of presenting the theory of Leadership in Organizations to us. First, she explained that an organization, the basis behind the entire theory, is a group of people that work together towards a common goal, developing and maintaining stable and predictable behavioral models, despite changes involving the individuals within the organization. 
This theory was introduced by Chris Argyris, a Harvard professor. He claims that this theory involves the “distinction made between the two contrasting theories of action is between those theories that are implicit in what we do as practitioners and managers, and those on which we call to speak of our actions to others.”
In her presentation, Lexi explained that individuals within an organization provide:

1). Motivation

2). Leadership

3). Power and Politics

4). Decision Making

5). Stress 

She then proceeded to explain that organizational behavior is the study of individuals and these behaviors, and how they interact within an organization. It is important that individuals understand how organizations function because much of our lives are spent within them. A proper understanding will prepare people to increase both personal and organizational effectiveness, as well as determining which organizations to join and how to create a change within it. 

	33.
	Student will describe personal application of the above theory
	
	NetStrategies-Summer 2010
	As an individual, it is important to see exactly how you fit into the organization. For instance, when I worked for NetStrategies, I was very aware of the fact that I was only an intern, but I know that the work I did contributed to the company directly. Entering this environment was difficult at first because everyone was much older and experienced than me. However, the team at NetStrategies took me under their wing, especially my supervisor, Laurie. Laurie was always there to encourage me on my work and studies. As I became more experienced, she would start giving me harder tasks, as a means of motivating me to challenge myself. Individuals in the organization are the leaders as well. For instance, Laurie is the Director of Social Media and Web Content. As a director, she is the leader, and I can attribute much of what I learned and gained from the experience directly to her. Individuals are also an important part of decision making. Each individual has his or her own ideas and opinions, which often affect decision-making. This is efficient because others may think provide important input that may have been disregarded otherwise. Lastly, individuals in the organization create and relieve stress. There will always be stressful people or situations at work. As an individual, you are responsible for being aware of who you are perceived and how your actions can impact others. 

	34.
	Students will demonstrate knowledge of the “4 V’s”  theory of leadership by Grace (Center for Ethical Leadership)
	HDF 290-Modern Leadership Issues, Fall 2010
	
	The “4 V’s Model of Ethical Leadership” theory was presented to our class by Heather Manning, who also provided a wonderful handout on the topic.. This theory was developed by Dr. William Grace, who claims that ethical leadership is “knowing your core values and having the courage to live them in all parts of your life in service of the common good. This model is the framework that combines the internal and external purposes of advancing the common good. 
The first of the 4 Vs is values, which, according to Dr. Grace, are located in the core of our identities. The first part of ethical leadership is understanding our individual values and levels of decision making, as well as learning how to integrate these into our regular lives. 
The second V stands for vision. This aspect is referring to the ability to frame our actions towards others. 
Voice, the third V, states that after one has a vision, they combine it with their voice in order to communicate a convincing manor towards others that motivates them to follow through with the reality of what they envisioned. 
The last V is virtue, which claims that an individual should demonstrate right and good in order to understand what right and good truly is. Doing this allows an individual to develop virtue through the commitment in which they are demonstrating. 

	35.
	Student will describe personal application of the above theory
	
	
	My values define me and define where I want to end up.

· I value my family. Because I am an Army brat and have moved so many times, I have never been able to live close to my extended family. With family being as important to me as it is, I feel as though it will impact my future. When I am older, I hope to have a large family that s not too far away from what will become my extended family. This way I can have the large family lifestyle that I currently only see on movies. 

My vision is where I want to end up (career)

· I have worked very hard to become an excellent leader who can excel in the Marketing field. My vision is that I will be able to call that a career. In other words, I envision myself as an Accounts manager or Creative Director later on in my career. 

My voice is what gets me there and how I can motivate others. 
· As I achieve the things I vision for myself, it is my time to motivate others to do the same. I am known as a motivator; therefore this is something that comes naturally to me. 

My virtue- I won’t change who I am for my career. Stay true to yourself

· Throughout the minor, I have learned a lot about who I am, which has allowed me to develop a lot. After working so hard to understand myself, it would be a complete shame to throw it away by falling under pressures to change. This involves standing up for what I believe in, regardless of how it could effect my courage job. 

	36.
	Student will show knowledge of the “Situational Leadership” theory by Hershey & Blanchard
	HDF 290- Modern Leadership Issues, Fall 2010
	
	Kirsten Swits explained the Situational Leadership theory to my HDF 290 class. This theory was introduced by Hershey and Blanchard, and is based off of the fundamental concepts of leadership styles and maturity levels. Situational leadership works under the assumption that leaders should adapt their style to follower maturity, based on how willing the follower is for performing such tasks. This theory is broken down into four leadership styles: directing, coaching, supporting, and delegating. These styles suggest that leaders should put greater or less focus on the task in question and/or the relationship between the leader and the follower, depending on the development level of the follower.
The directing style represents high task/ low relationship leader behavior. This occurs when the follower is entirely unwilling to attempt the task at hand, causing the leader to take on a highly directive role by enforcing directions with no concern for the relationship. 
The coaching style depicts a high task/ high relationship behavior. This occurs when the follower is willing to perform the task, but may be over-confident about their ability. In this case, when the leader provides direction to the follower, they may misperceive it and respond with resistance. 

The supporting style represents high leadership/ low task leadership behavior. This occurs when the follower is capable of, but refuses to complete a task, thus showing insufficient commitment to the organization. In this situation, the leader shouldn’t worry about showing them what to do, but instead should worry about what is causing the person to refuse and how they can be persuaded to complete it. 
The last style, delegating, depicts a low relationship/ low task leader behavior. When a follower is both capable and motivated to complete a task, the leader should feel confident in trusting them to accomplish it. 

	37.
	Student will describe personal application of the above theory
	
	
	

	38.
	Student will show knowledge of the “Relational Leadership” model by Komives, McMahon & Lucas
	HDF 290-Modern Leadership Issues, Fall 2010
	
	The Relational Leadership Model was presented to the class by Andrew Devitre, and was introduced by Susan R. Komives, Nance Lucas, and Timothy R. McMahon. This theory can be understood as the ability of the leader to create positive relationships within an organization. The relational leadership theory can be broken down into five subcategories: Purposeful, Inclusive, Empowering, Ethical, and Process Oriented. 

The purposeful aspect simply entails having a commitment to a given goal or activity, with the objective to complete it. 
The inclusive part explains that new leadership tactics can create sustainable positivity within an organization over a period of time. Being inclusive can be difficult because it involves breaking out of one’s comfort zone to expand the vision. 

The empowering component consists of the part of the self that claims responsibility within the process of achieving the defined goals. 

The ethical aspect is driven by values and leadership that strive from good nature. 
Lastly, the process-oriented component is simply expressed as the process of accomplishing the goal.  



	39.
	Student will describe personal application of the above theory
	
	American Marketing Association-Meet the Marketer’s Night, Spring 2012
	This theory is prevalent in numerous aspects of my life. For the purpose of this outcome, I’ll talk about my experience in the American Marketing Association, and one of our major events, Marketer’s Night. 
Looking at the purposeful aspect, my goal was to ensure the night was a huge success. This meant having a sufficient panel of guest speakers, and creating a lot of interest within the business school so that a lot of students would attend the event. 
As a member of the executive board, I automatically accepted a lot of responsibility regarding this event, however I wanted to make sure that the other members felt just as involved as well. I was very inclusive because I made sure that every single person had their own responsibilities, whether it was making sure the fliers were hung up organizing the snacks and beverages to order. 

In doing this, I certainly reached the empowering aspect because I had been claiming my own responsibilities in order to make the night as successful as possible. We created a Facebook event for the event, and I made sure that all of the information was posted and that invitations were sent out constantly. I also helped to arrange some of the speakers and the food. 

The ethical aspect is proven through our drive to create such an exciting event for our peers. Not there is much of an opportunity for unethical activity in this example, we were sure to take this into mind regardless. This meant ensuring that everything we did was the right way, such as turning in receipts when being reimbursed, or making sure all of the appropriate forms were filled in correctly. 

Lastly, the process-oriented component is expressed by the actual success of the night. We had 4 wonderful and very entertaining speakers, and the students seemed to never lose interest, which is exactly what I was hoping for. 

	40.
	Student will show knowledge of the concept of constructivism 
	
	
	Constructivism is a theory based on observation and scientific study about how people learn. It says that people construct their own understanding and knowledge of the world, through experiencing things and reflecting on those experiences. When we encounter something new, we have to reconcile it with our previous ideas and experience, maybe changing what we believe, or maybe discarding the new information as irrelevant. In any case, we are active creators of our own knowledge. To do this, we must ask questions, explore, and assess what we know.

	41.
	Students will describe personal examples of implementing constructivism
	HDF 290-Modern Leadership Issues
HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011

HDF 492-Leadership Portfolio
	
	Constructivism involves a lot of experimenting and determining what does and does not work. I would like to think that this inventory relates to constructivism. For instance, I have been writing these outcomes over a period of time, and through that time, my experiences have changed. I have come across new situations, different people, cultural aspects, religions, etc. This inventory has been there to more or less guide me into learning all of these concepts and ideas for myself, and in my own way. For example, my connection to Bennet’s model will be completely different than someone else’s, even though it’s the same theory. How apply these models to my life and what I gain from that is completely up to how I perceive them and the meanings I derive from them. 

	42.
	Student will demonstrate knowledge of experiential learning in leadership development (Kolb)
	
	
	

	43.
	Student will describe personal application of experiential learning in leadership development (Kolb)
	
	
	

	44.
	Student will show knowledge of the “Social Change Model of Leadership Development” by Astin et al
	HDF 290-Modern Leadership Issues, Fall 2010
	
	Both myself and Jill Pizzo worked together to present on the Social Change Model of Leadership. This model was created in 1994 as an approach to leadership development focused on the process of enacting social change from the individual, group, and society level. 

The concept of the 7 C’s of leadership correlates with the model, and go as follows:

1). Consciousness of Self-the awareness of the beliefs, values, attitudes, and emotions that motivate one to take action, while also taking into account the way we perceive others. 
2). Congruence-thinking, feeling, and behaving with consistency and honesty towards others. This involves going beyond being aware of merely your beliefs. 

3). Commitment-implies passion, intensity, and duration both towards group activity and the intended outcomes. This is also known as the energy that drives the collective effort.

4). Collaboration- the primary means of empowering others and self through trust. This concept encourages transitioning personal goals, beliefs, and values into the group. 
5). Common Purpose-working within the group towards shared aims and values. This involves sharing a vision with the group and actively participating to achieve it. 
6). Controversy with Civility- the understanding that differences will arise within the group, and the ability to openly communicate about issues. 
7). Citizenship-involves active engagement in the community and being a good citizen at every level of the model 
The individual level consists of the development of personal qualities, self-awareness, and personal values. This level also correlates to the first three C’s, consciousness of self, congruence, and commitment. The group level emphasizes on collaboration and interaction between the group and the individual. The corresponding C’s are collaboration, common purpose, and controversy with civility. Lastly, there is the society level, which aims to bring about change for the common good. The respective C for this level is citizenship. Overall, the model revolves like a cycle around the common aspect of Change. 

	45.
	Student will describe personal application of the above theory
	
	
	

	46.  
	Students will demonstrate knowledge of the “Leadership Identity Development Model” by Komives et al
	
	
	

	47. 
	Students will describe personal application of the above theory.
	
	
	

	48.  
	Students will demonstrate knowledge of the Strengths-Development Model by Hulme et al
	
	
	

	49. 
	Student will describe personal application of the above theory
	
	
	


Outcome Category:  Inclusive Leadership / Diversity and its Application to Leadership

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	50.
	Student will demonstrate how cultural anthropology / paradigms relate to leadership
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011

	
	Cultural anthropology focuses on the cultural variations among people. Such variations involve things such as racial, gender, and other personal identities. This concept can be directly related to inclusive leadership. Being an inclusive leader requires opening yourself to a variety of people with different strengths and backgrounds. Through cultural anthropology, we understand that these differences are inevitable, providing the need for a leadership style that incorporates them. 
A leader should always be aware that there is more than “one way,” whether this is regarding an idea, a solution, an outcome, a perception, etc. That being said, it is important that a leader understands how to determine these other ways. 

In HDF 412, we were required to write a paper analyzing cultural anthropology and inclusive leadership based off of a scenario from a movie or TV show. For this assignment, I wrote about situation that occurred in an episode of Scrubs, a popular TV show. The show focuses on a predominately white staff, an African-American, and a Dominican. The boss is an older white male, Kelso. J.D. is a white doctor and Turk is his African-American best friend. J.D. and Turk become local heroes after being on the news, and Kelso wants to take full advantage of that. He uses Turk in multiple advertisements such as billboards, benches, and posters, to promote the hospital’s “diverse” staff. Kelso approached J.D. with the idea, of using the two of them in the ads, however Turk became the focus of most, and J.D. was unaware that they would all be about diversity. Turk was offended by this act, and both Kelso and J.D. were unable to see that until he thoroughly explained why. 
As a leader, Kelso should have been aware of every way that the advertisements could have been received. Had he been more aware of the differences denounced through cultural anthropology, this situation would have never taken place.
Thinking about this outcome now reminds me of a friend of mine whose brother has autism. He has done a lot of work to educate people on autism and the effects of common degradations, such as using the “R” word. Unfortunately, the “R” has become a common part of my generation’s vocabulary, and not in an appropriate way. With that in mind, my friend stands out to me as a leader for all of his efforts and support regarding autism. He recently created a documentary about his brother called “My Brother Danny,” that follows different aspects of Danny’s life, as well as testimonials and information from other family members and close friends. The New York Rangers and The Garden of Dreams Foundation, who invited my friend and his family to be special guests at an incoming game, discovered this video. As someone my own age, I believe that it takes a lot for someone like my friend to recognize that such differences exist between us, thus putting in such an effort to autism awareness campaigns, such as “Spread the Word to End the Word.”


	51.
	Student will describe personal example of using cultural anthropology / paradigms as a leader
	
	Girl Scouts of America- World Thinking Day, February 22, 2011
	As a child, I was an active member of Girl Scouts of America until about 2002. One of my favorite activities was a nationwide event called World Thinking Day. Each year on February 22, girls participate in activities and projects with global themes to honor their sister Girl Guides and Girl Scouts in other countries. World Thinking Day not only gives girls a chance to celebrate international friendships, but is also a reminder that Girl Scouts of the USA is part of a global community—one of nearly 150 countries with Girl Guides and Girl Scouts. Each troop makes a batch of “swaps” which are almost like souvenirs from their country. 
Last year, I had the opportunity to help my cousin’s troop in Massachusetts with this event. Troops from all around her area gathered, each representing a different country. This year, my cousin’s troop chose to do South Korea. With that, our girls made mini south Korean flags out of felt and toothpicks. There was also a small array of traditional Korean food for the others troops to try. The table was covered with traditional Korean objects, such as an oriental fan and a kimono. Going back to help out with this event was a pleasant reminder of why I loved it so much as a kid. It was great to help the girls educate themselves on cultures across the globe, as well as their own. 


	52.
	Student will demonstrate knowledge of the “Cycles of Socialization” (Harro) theory and its uses in leadership 
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011

	
	In HDF 412, we learned that the Cycle of Socialization is looked at as the “Framework of Our Social Identities.” We enter the cycle through the “Lens of Identity,” which explains that we are born into a world where all mechanics are in place. In other words, our world is free of guilt, blame, misinformation, biases, stereotypes, prejudices, history, tradition, etc. As we grow, we become “socialized.” This is where we learn about the mechanics and make them unstable. Those that are close to us, such as our parents and teachers, teach such ideas on a personal level. It is here that we are impacted with messages such as “They’re better than we are. Stay in your place”, “Don’t tell anyone your aunt is mentally retarded. It’s embarrassing”, “Don’t kiss other girls. You’re supposed to kiss boys.” Because these messages are an automatic part of our early socialization, they are unquestioned. 
As we become more exposed to the world, we enter the “Lens of Socialization and Teaching,” which is reinforced with messages on both conscious and unconscious levels. Messages such as what rules to follow or what to believe and think are likely to reinforce what has been learned prior, and my contradict what we would learn at home. Some of these messages may be about what sports girls can play, or what social status is allowed to partake in what activities. It’s at this stage in which we are exposed to a asset of rules, roles, and assumptions that are certainly not fair to everyone. Unfortunately, those who BENEFIT from these rules are typically unaware of how unfair these concepts are. Through time we learn that these assumptions are a part of a structure much larger than just our families. 
The next step is Enforcements, which explains why people may avoid thinking completely independently, and that we don’t ignore the messages, rules, etc. because there are enforcements in place to maintain them. Independent thinkers tend to pay a price, and those who conform receive minimal benefits, such as acceptance. Members of agent groups that break the rules are “punished” as well. For instance, heterosexuals that work for the rights of GLBT people are often suspected of being “in the closet” themselves. 
From here we proceed to Results, which explains that if we are examining our target identities, we may experience anger, dissonance, high stress levels, etc. We reinforce stereotypes by participating in such roles. These results are often expressed as the problems facing our society today, such as high drop out rates, crime, drugs, etc. One way to personally explore this model is to take a specific social problem and trace the roots back through the cycle to the core belief systems in society that feed it. 
The last step is Actions, which explains that as we arrive at the results, we are faced with the decision of what to do next. Of course, its easiest to do nothing, which is also the most common. We fail to realize that we are participants, simply because we do nothing. We probably stay in this cycle until we more uncomfortable than we are comfortable. 

The core of the cycle explains that we’re blocked from action because of the things that we have been taught. Somehow, however, change is able to occur. In some cases, strength or encouragement or love begin to grow in someone’s core, where they then can disrupt this cycle. 

When I posted this last, I failed to mention how the cycle of liberation is used in leadership. 

	53.
	Students will demonstrate personal application of the “Cycles of Socialization”
	
	
	

	54.
	Student will demonstrate knowledge of the “Cycles of Liberation” (Harro) theory and its uses in leadership
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011

	
	The Cycle of Liberation was discussed during the Cultural Anthropology unit of my HDF 412 class. The first part of this cycle is “Waking Up,” which is the result of a critical incident or evolutionary process that changes our views. Here we may experience cognitive dissonance in the sense that something we used to agree with or understand suddenly doesn’t make sense anymore. An example of this is a white woman adopting a Puerto Rican child, and then realizing that she has deeper racial attitudes than she had originally believed. 
The next step is “Getting Ready,” which is a process that involves consciously dismantling and building aspects of ourselves and our views based on our new perspectives. Key processes that are vital to the cycle consist of introspection, education, and consciousness raising. For instance, we may discover that we need to educate ourselves by reading more, talking to people, and exchanging perspectives with others. It is here that we begin to clarify our experiences differently and strive for opportunities to explore what we thought we knew and relate it to reality. Looking at the previous example of the adopting mother, she may choose to read about Puerto Rican cultures, or find other means of tracing the origins of her assumptions. 
Next, we approach the “Reaching Out” stage, in which we practice our new skills and tools with the hopes of receiving feedback as to how our new views will be perceived by others. For instance, the mother may choose to work with a Puerto Rican social worker about her child, or suggest that close ones learn Spanish.
From here, we progress into the “Building Community” phase, which is defined by how we value each other and interact with them consistently. This is characterized by developing continuous dialogue that involves exchanging views and listening to others. In the first step, we informally connect with people that are similar to us and learn about how they have made sense of their experiences. It is vital that both privileged and unprivileged groups utilize this step because we can’t just change our roles, but we must acknowledge changing those of everyone that is involved. If done properly, dialogues will become a much deeper representation of the changes being made. 
The next stage is “Coalescing,” which is where we join with allies to enforce actions to disrupt the oppressive system. Here we may do things such as organizing lobbies or find means of educating the public. This is where we have begun to “see out reality” differently and can classify ourselves as something different. In this process, we have transformed our energy away from negative feelings and begin to see that working together can truly make a difference. 

We then proceed into “Creating Change,” which includes using critical analysis of aspects of the existing system of oppression and our coalition power in or to start transforming the system. In other words, we are creating a new culture that reflects our coalition’s collective identity. 

The next step is “Maintaining,” or integrating the new structure into a ritual of daily life. It’s vital that a diverse group of maintainers work together to keep the change efforts aimed at their goals. This process is what shows the oppression system that change CAN happen, and establishes a model for others.  

	56.
	Student will demonstrate personal application of the “Cycles of Liberation” (Harro)
	
	
	

	57.
	Student will demonstrate knowledge of the “Configuration of Power” (Franklin) and its relationship to leadership
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011

	
	Franklin’s Configuration of Power is expressed through four circles, correlating to the degree of power possessed by each. 
The core is made up of economics. This is where we determine who controls the wealth and productivity within the community or organization, who controls who comes in or leaves the organization, how the control of these things is shared, and who owns the property. 

The next layer is politics, which deals with issues of power and protecting established economic interests. This is where we build conflicts that enforce steer away from addressing root causes of social problems. 
The third circle is bureaucratic management, which is comprised of politicians. This level manages law enforcement and penal institutions, while also helping to protect the politicians (who protect economics).

The outer layer consists of the controllers of symbols. Such controllers are media, education, religion, and popular culture. It is here that we begin the transformation of new ideas and aspects in order to maintain the established configuration. 

Though the model displays only four circles, Franklin explains that the diagram continues beyond what is on paper. For instance, beyond these circles are groups such as minorities, women, GLBTs, and other counter-culture groups. These are the groups that bring question to the existing model, and are placed in this category because they challenge the configuration responsible for institutional racism. 

	58.
	Student will demonstrate personal application of the “Configuration of Power” (Franklin)
	
	DMC Companies-intern, Summer 2011
	I relate this outcome to my experience interning for DMC Companies. I would say that the core would be my boss Dan. He controls everything within the organization, even down to the type of pizza we’re going to eat for lunch. The final say is always from him, etc. 
The next layer represents politics in the work place. For instance, I was a well-liked employee, and it was clear that Dan trusted me. But why? Dan is a very devout Catholic with 13 wild kids. My family is the polar opposite. However, I have a very hard work ethic, just as he does, so maybe that’s where it comes from. My co-worker Jackie is Dan’s little star. She’s a year older than I am and works at the company full time. She’s absolutely brilliant, but what Dan really likes about her is that she group in private Catholic schools, like his children, and her brother is a passionate skateboarder, which is the backbone of the company. This is very interesting because he definitely plays favorites in the office. 
The next circle represents law enforcement. In other words, how will each coworker be treated for doing the same thing? For instance, if I were unable to generate a specific sponsor for our non-profit event, Dan would encourage me to keep trying because he knows that I would be able to do it. Now, if the same thing happened to one of the other interns, Sean, Dan would have probably fired him because of how often they would butt heads. 

The last layer represents the external environment, or what things may spark change for the business. In our case, the media has been known to portray skateboarders as nuisances and troubled kids. This, along with the poor economy, has been changing the business in a negative way. It’s a lot harder to attract people to the trips because of how expensive they are. I think Dan has a little bit of trouble accepting that, and he still expects that everything will just somehow work out right before the season kicks off. 

	59.
	Student will demonstrate knowledge of racial identity development via the Cross & Helms models
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011

	
	One of the models we discussed in HDF 412 was Cross and Fhagen Smith’s Model of Black Identity Development. They explain that the theory as “the process of becoming black.” Through six sectors, this model represents the concept of race salience and the impact of how prominent it is throughout development. The sectors are as follows:
Sector One: Infancy and Childhood in Early Black Identity Development. 

· Begin to gain knowledge and understanding of family income and social status, traditions, practices, social networks, and historical events that contribute to early socialization (such as MLK and the Civil Rights Movement). 

· Parents/guardians have routines and norms that emulate the black culture. The individual is consistently socialized into the black culture through osmosis. 

Sector Two: Preadolescence

· Development is influenced by parents and high/low salience occurs
(high race salience= beginning to understand the importance of being black and that this is the most important culture. Low salience= no emphasis on the race, yet they still become aware) 

Sector Three: Adolescence

· Begin to develop a black self-concept

· Individuals may confirm or redefine their salience here

Sector Four: Early Adulthood

· High/low race salience reemerges. 
Sector Five: Adult Nigrescence

1. Pre-Encounter

2. Encounter

3. Immersion-Emersion

4. Internalization

5. Internalization-Commitment-at this stage, the individual reaches a point where they can join others in their own community and try to solve struggles within it while also protecting black history, culture, and tradition. 

Sector Six: Nigrescence Recycling

· The encounter of an event that forces the individual to question their black identity
It is important to understand that black identity development is a continuous process that may extend throughout adulthood. 



	60.
	Student will demonstrate personal application of Cross and/or Helms models
	
	
	

	61.
	Students will demonstrate knowledge of McIntosh’s theory of privilege and its relationship to leadership
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011

	
	

	62.
	Student will demonstrate personal application of McIntosh’s theory
	
	
	

	63.
	Student will describe the differences and similarities of individual and institutional oppression and relationships to leadership
	
	
	The Institutional Dimension of Oppression: systematic relationships of domination and subordination are structured through social institutions such as schools, businesses, hospitals, or the work place. Race, gender, and class place people in distinct institutional niches with varying degrees of penalty and privilege. 
The Individual Dimension of Oppression:  the ways in which race, gender, and class categorize us as an individual. Also, the ways we participate in privilege and disadvantage based on our institutional status. 
http://oregon.4h.oregonstate.edu/oregonoutreach/resources/connectingcommunitiesdocs/Shaw.pdf 

The differences between these two types are rather obvious. The institutional dimension explains that established laws, customs, practices, etc. place people in different social identity groups. With that in mind, the institution is oppressive whether or not the people within these social identities have any oppressive intentions. For instance, high schools are often divided into cliques such as the “jocks,” the “band geeks,” the “anime lovers,” the “pretty girls,” etc. In many cases, a student will be categorized almost instantly, based off of what they are interested in, what they look like, and who they associate with. 
On the other hand, the individual dimension is more about how your race, gender, class, etc. categorizes you as an individual. Say you’re African American and you’re in band. In an institutional dimension, you’re a “band geek,” but individually, you’re just an African American. 

	64.
	Student will show knowledge of effective leadership as it relates to change agency
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011
HDF 416-Leadership in Organizations, Spring 2011
BUS 441-Leadership and Motivation, Spring 2011
	
	A major part of leadership involves creating change, as learned through many of my leadership courses. 
In my BUS 441 class, leadership was defined as the process of influencing leaders and followers to achieve organizational objectives through change. We went over leadership types such as charismatic, transformational, and strategic, where we discovered that the primary focus of these disciplines is change not status quo. 
Effective leadership is crucial during the change process in order to manage people in terms of dealing with change process and with resistance. Such resistances, and the absence of effective leadership, are key factors contributing to transformation failures. Some strategies that leaders can use include:

· Articulating a compelling reason for change

· Having an open mind and regular communications

· Developing a “road map” for implementation

· Forming a coalition of supporters and experts in the relevant field

As a leader, it is important to make extreme efforts to eliminate policies and behaviors that undermine the change efforts. Followers must be able to see in the leader’s behavior that there is an honest effort to share the challenges of change, just as the leader should be willing to adjust his or her behaviors if it would contribute to minimizing resistance. The leader must also embody the change that he or she desires from his or her followers. 
Lastly, effective change agents must be good listeners, because effective listening provides the leader with a better understanding of the roots of resistance. 

BUS 441, HDF 412, and HDF 416 each stressed the Change Management Process, which is as follows:

1. Establish a sense of urgency

2. Form a support platform/team

3. Develop a compelling vision 

4. Diffuse the vision throughout the organization,

5. Train and empower followers to act on the vision

6. Allow for short term accomplishments 

7. Consolidate gains by changing the culture, systems, policies, and structures to align with the new vision

8. Institutionalize the change 

	65.
	Student will describe personal examples of being a change agent
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011
HDF 416-Leadership in Organizations, Spring 2011

	
	One of our assignments in HDF 416 was a Greek Life Taskforce Project (the majority of the class was actively involved in Greek life). The assignment was to develop a research plan including both the national perspective and the URI status of various topics including: academics, housing, programming, sports, recreational facilities, tuition, transportation and transit, town centers, the bookstore, lands and grounds, facilities, safety, and food. 
Along with a partner, I worked on the housing aspect of this list. Our first task was to identify relative aspects that we aimed to change, such as:

· Nicer on-campus housing

· Closer off-campus housing

· Better wireless Internet in the dorms

· Nicer/more traditional Greek housing

We followed a process very similar to Change Management process mentioned above:
1. We explained the project to our classmates and peers in order to decide which factor are most important to them. 

2. We also got together with Student Senate and their Housing Director in order to build a relationship with a powerful, supportive team. 

3. We finalized that the above aspects were our target efforts. 

4. We researched and contacted all of the necessary staff and employees to insure that we had the best information to support hopefully justify our changes

5. After conducting all of our research, we learned what causes could prevent our desired changes, such as the existing construction of some of the dorms, and ownership of the Greek houses. 

6. We then developed a presentation for our class explaining what we had learned and proposing how we would use this information to constitute the change. 

7. Our final reports were actually passed on to the various departments that deal with the initial topics mentioned above.

Through the submission of our work, these departments were given justified claims to represent the student body, as opposed to angry, nagging letters, and things of this sort. By showing them the effort we put into defining the desired changes, we implemented a lot more responsibility, making our requests much more noticeable than student efforts from the past. 

	66.
	Student will create a personal code of inclusive leadership
	
	
	

	67.
	Student will demonstrate knowledge of the “Model of Intercultural Sensitivity” by Bennett and its uses in leadership
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011

	
	Another model we studied in the Cultural Anthropology unit of HDF 412 was Bennet’s Developmental Model of Intercultural Sensitivity, also known as the Bennet scale. This model is designed to show the different ways in which people can respond to cultural differences, and is represented by six stages:
1. Denial: Individuals experience their own culture as the “only” one. Other cultures are unnoticed or completely misunderstood as simplistic. Individuals in this stage are typically uninterested in cultural differences. 

2. Defense: One believes that his or her culture is the best way to live. This stage is often accompanied by stereotyping, and people are more openly threatened by differences and are more apt to defend aggressively. 
3. Minimization: One recognizes superficial cultural differences, such as food, customs, etc. However, they emphasize human similarity in physical appearance and other universal traits. 
4. Acceptance: One’s culture is experienced as one of equally complex worldviews. Individuals accept that other cultures exist, whether they agree or disagree with them. People at this stage can identify how culture is influential and they have a solid framework for organizing cultural differences that they observe. 
5. Adaptation: Individuals are capable of broadening their worldviews in order to fully understand cultures in appropriate ways. These people use Strengths such as Empathy effectively to understand and be understood culturally. 
6. Integration: Individuals have expanded their worldviews to the extent that they can move throughout different ones. These people are not particular to any one culture. 


	68.  
	Students will demonstrate personal application of the “Model of Intercultural Sensitivity” by Bennett
	
	Being born in Germany and living there throughout middle school 
	1. Denial: When I first moved to Wurzburg, Germany when I was 10, I was definitely in the denial stage. Up until then I had only really lived in Kansas and Oklahoma, so I had grown accustomed to that culture. When I arrived in Germany, I was still expecting to see cows everywhere, with endless plains and dry, hot, air outside. However when I got there, that was obviously not the case. Of course, there were cows, and I remember that I liked to tell myself they were still the same cows. 


2. Defense: When we were starting out, my dad tried to push me into their culture through the food. Sure, some of it was good, but it wasn’t like mac and cheese from home. It could never be better than the pizza or the chicken strips I would eat in the states. No matter what I would try, whether I liked it or not, I would say that something in America was better. 

3. Minimization: After being in Germany for a few weeks, I was already ready to go back. The food was weird. The people dressed funny. The buildings didn’t look the same. I couldn’t understand what people were saying. I had to show an ID card every morning when I walked to school. These were all aspects that I didn’t want to accept.

4. Acceptance: As the seasons began to change, I got to experience a lot of the German cultural traditions, such as the Christkindlemarkt in Nuremburg, Volksmarches with my friends, of which I now had many. In the summer, we would try to roller blade to the German shopping mall not far from base. As I become more accustomed to these ways, I can certainly say that the rest of the country was growing on me as well. 

5. Adaptation: As I got a little older, I began learning the language. We had friends that were German, and I wanted to be able to communicate with them. At this point, we would go shopping downtown and started to wear popular German fashions. It got to the point where we had absolutely no idea what was trendy in the states actually. We would listen to the German radio stations, which played a lot of techno and electronic music. The only way we would learn what music was popular in the states at the times was through CDs such as Now 5 and on. 

6.      Integration: Because I was only 12 when I moved away from Germany, I don’t think I ever 
         reached this stage. By the time I left, I was still partial towards the American culture, now
         despite how much I loved my experiences in Germany and the rest of Europe. 


Outcome Category:  Critical Thinking

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	69.
	Student will show knowledge of principles of critical thinking (logic is used in this minor)
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Spring 2011
HDF 416-Leadership in Organizations, Fall 2011

	
	My HDF classes have all focused on the importance of Critical Thinking, however, HDF 412 and 416 got very in depth with these concepts. In HDF 412 I learned that critical thinking is intelligent reasoning with supporting evidence to help make wise decisions. 

An important leadership figure, Richard Paul also classifies critical thinking as “an understanding of the relationship of language to logic, leading to the ability to analyze, criticize and advocate ideas, to reason inductively and deductively and to reach factual or judgment conclusions based on sound inferences drawn from unambiguous statements of knowledge or belief”
Throughout the units in both classes, we went over key terms such as:

· Syllogisms-statements that contain a major premise, minor premise, and a conclusion that either agrees or disagrees with the preceding premises

· Enthymemes-lack one premise and typically have probable conclusions, rather than certain.

· Deductive Reasoning- consists of specific conclusions that are drawn from general premises.

· Inductive Reasoning- occurs when evidence is presented and then a conclusion is drawn 

· Cogency- involves determining whether or not a statement is true, usually pertaining to a whole argument. 

· Evidence- source materials that can be used to prove or support a conclusion. 

· Facts- information that is obvious to an observer.

· Testimonial Evidence-evidence that is provided by a reliable expert or witness that can verify the validity of the claim.

· Statistical Evidence- a numerical collection of data

· Fallacies- typically errors. The ability to recognize them makes it easier to make better decisions because it helps to identify the validity of information provided in arguments. 
· Hasty Generalization- involves drawing a conclusion based on questionable or inaccurate evidence. 

· Begging the Question- occurs when one is assuming the point they are trying to prove. This usually involves arguing in a circle, or never actually proving a point. 

· Complex Questions- those in which no good answer can be given. 
· Ad Hominem: an attack on a particular person or group, as opposed to the actual situation.
· False Analogies: invalid comparisons between two means. They occur when one assumes that if two things are alike in some ways, they must be alike in others. 
· Slippery Slope: Assumes that if one undertakes a given action, all of the proceeding actions will result in disaster. 
· Prejudice:  involves forming judgments before facts are known
· Groupthink: the drive for consensus with any effort to avoid disagreement and preventing the examination of alternative solutions in a group. 

	70.
	Student will demonstrate proficiency of critical thinking
	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011
HDF 416-Leadership in Organizations, Spring, 2011

	
	While studying Critical Thinking in HDF 416, we did numerous exercises that involved dissecting articles and highlighting areas where the terms in outcome #69 were mentioned. These were usually very interesting because the articles pertained to things prevalent in my life, such as attacks on members of the Greek community. Though it was often difficult to dig so deep into the articles, I was much sharper by the end of the unit. 
In HDF 412, we did similar exercises involving the use of synthesis charts to track these same terms. Although we were looking for the same things, it was interesting to apply the terms in a different manner. 



	71.
	Student will show knowledge of at least five decision making methods


	HDF 290-Modern Leadership Issues, Fall 2010


	 
	Decision making methods are something we discussed through various units in HDF 290. In the beginning of the semester, Melissa, Josh and Andrew completed a presentation on the 5 steps of decision making. According to the presentation, the process revolves in a sort of cycle until a decision is accepted. The first step of the process involves reaching a decision point. This is where the situation at hand is discussed. The second step is to research potential outcomes and alternatives. This step generally requires looking at the self, as well as the career, or organization, if necessary. Following this step, all alternatives should be evaluated and the decision should be made. Once the decision is made, the action should occur, and following the action is a review of the decision. The last step is very important because this is where an organization can determine what works and what doesn’t, as well as other things along those lines. 

Two of the units we discussed in the class involved case studies about families and inclusive work environments. We spent multiple class periods using synthesis charts to analyze these situations and mock consultations for the parties involved. For every case study, we looked at potential decision making processes. The most common form of decision making that we discussed was creating a pro-con list. Doing so allows the party involved in the decision to see all possible benefits and consequences of a given decision, allowing them to take into account all potential outcomes. Another decision making process we talked about involves approaching available resources and experts. This provides the party with insight and advice from an outside party with specified knowledge that can contribute to the situation at hand. A third process is counseling. If the situation calls for it, approaching a form of counselor, such as a therapist or psychologist can be very beneficial. In many cases, these specialists can relate to their clients in a manner that is relevant to the party’s lifestyle or history, providing a completely different approach to making a decision. As mentioned above, research is a vital part of the decision making process. It is important for the participating parties to look into and firmly understand all possible options and outcomes involving the situation. Lastly, a good decision making method simply involves talking to the people involved in the situation. By doing this, it can be assured that everyone has an idea of what’s going on and can work together to produce the decision that is right for them. 

	72.
	Student will describe personal examples of having used five decision making methods
	
	
	As of right now, I plan on moving to Newport, RI after graduation. Initially this sounded like a perfect plan, until I realized how much it was going to cost me, and how little financial support I would be receiving from my parents. My parents will support me emotionally no matter where I go, but they have made it perfectly clear that they would like me to go home to DC and find a job there. Naturally, this is a very important decision in my life, and my best friend and I decided to sit down and analyze everything together, using the decision making methods. 
First, we discussed the issue at hand: is the decision to move to Newport impractical or unreasonable? Should I be listening to my parents and move home or should I follow my dream of living there for a few years before I return home?

While we were looking into this, we decided to write out a pro/con list to see how we stand with that. Overall, the sides came out pretty even, although my instincts were still stuck on Newport. 

From there, we decided to approach some of our resources. We have quite a few friends that either already live in Newport, or are considering it after graduation. I spoke with my friend who has lived there for a year. In doing so I found out how much she loves the young adult lifestyle that Newport provides, as well as its charm and its culture. I learned that although it’s a little pricey, it’s manageable, and it’s worth it to do so. Perhaps the most important part of this process was conducting the research. I spent hours upon hours looking at various realtors in Newport with yearly rental properties. I looked to see what the average prices are in each section of Newport, and we decided that we wanted to look into the downtown/ Thames Street area. My last step was talking to the people involved in the scenario. In other words, this involved my best friend, our parents, and myself. I explained to my parents what I had done to reach the decision I am at, and I used all of my information to back that up. After giving me time to look into things for myself and present my case to them, my parents became much more receptive to the idea of staying in Rhode Island for an extra year or so. 

	73.
	Student will show knowledge of at least five problem solving / conflict management methods, as well as understanding the roots of conflicts
	BUS 341-Organizational Behavior, Fall 2010


	
	There are multiple process and methods behind problem solving and conflict management. In my Organizational Behavior class, we recently had a discussion about the various conflict management styles. According to my professor, there are five main methods:

1). Competing- This is technique is useful when a quick and decisive action is vital. It can also benefit with important issues where unpopular courses of action need changing. Competition can also be used to protect you against people who may take advantage of noncompetitive behavior. 

2). Collaborating- This method is useful when trying to find integrative solutions when both concerns are too important to be compromised, as well as when the objective is to learn. This theory is also beneficial in cases insights from people are merged with different perspectives on a problem. 

3). Compromising- This form is useful when goals are relatively important, but not worth the effort of assertive modes. Compromising can also be useful when two opponents with equal power are each committed to mutually exclusive goals. This concept can also be used to achieve temporary settlements to complex issues, or to arrive at expedient solutions in a short period of time. 

4). Avoiding- This concept is useful when an issue is either trivial or when other issues are more important. Avoiding is also useful when the potential damage of confrontation isn’t worth the benefits of the resolution. Another common use for this concept is simply to allow other parties to calm down and collect their thoughts on the issue. 

5). Accommodating-This method is useful in cases where a party realizes that they are wrong, or when the issue is much more important to the other person than to yourself. 

	74.
	Student will describe personal examples of having used five problem solving / conflict management  methods (if student has been trained in mediation, that information goes here)
	
	DMC Companies-problems on the bus back from Canada

Zeta Tau Alpha- collaborating t-shirts with the other two teams for Greek Week.
Instances with my friends. 
	1). Competing: The bus ride back from Canada was a rough 17 hours. Naturally the students were getting restless, so one offered to put the Fresh Prince of Bel-air. This was fine until we had to listen to that rap thing song every twenty minutes and the rest of the students wanted it off. The other kid was a little persistent, so I told the bus driver to turn the DVD player off until we got to the place we were stopping for dinner about 20 minutes away. This way, there was nothing that the kid could say to me because the DVD player is out of my hands, and the other students didn’t have to listen to annoying theme song anymore. 
2). Collaborating: When I served as the Director of Alumnae relations I had to discover ways to incorporate the activities the alumnae wanted to do with the activities that were going on in the active chapter. My main issue was finding a time where a good amount of alumnae’s schedules could fit into ours. As an alumnae event, I kept receiving suggestions for a BBQ and meet and greet with the new freshman girls. However, the chapter’s schedule was packed with events because it was towards the end of the semester. As a requirement from our nationals, we still had to plan a social event at a third party vendor, and there was no way to fit both of the separate events together. Because the alumnae had a stronger desire to follow through with their event than the chapter, I gave them permission to work together with me to plan an event that knocks out both stones. We ended up having a BBQ at one of the beaches in Narragansett.
3). Compromising: Last year, while I was planning Greek Week, I had to do a lot of work with the Greek Week chair of our corresponding fraternity. In the beginning, everything ran smoothly, however when it came time to design t-shirts, the boys started making demands, such as hot pink t-shirts only and whatever saying they want. From my end, the girls really had no preference for the saying on the shirt, but they wanted anything BUT hot pink t-shirts. Thus, we reached a conflict. After much discussion, we decided to let the boys use their saying, and our color. This agreement worked until the saying they wanted didn’t get approved. At that point, we were limited to time, so we worked to come up with something together. 
4). Avoiding: This is a very common method for me. As I have said numerous times, I am picked on like the little sister out of all of my roommates. With such reoccurrences, there’s no surprise that I get fed up sometimes, even or something so simple. Although I do get angry, I tend to avoid the confrontation because its so much easier and practical than blowing up over something that I would be over in ten minutes anyways. 
5). Accommodating: This method is very common with arguments between my best friend and I. A perfect example actually took place not to long ago. Long story short, she was offended by an action of mine, although I meant nothing by it. In the beginning I tried to convince her that she was making things up and seeing them the wrong way, but after thinking about it, I completely understood where she was coming from and admitted that I was wrong and that the way she saw it can be completely justified. Because of this, I made sure to apologize and reassure her that I had no intentions of offending her. Because of this realization, I was able to control my instinctiveness and talk it out rather than make the problem worse. 

	75.
	Student will describe what it means to analyze, criticize, synthesize and utilize information as a leader
	
	
	

	76.
	Student will demonstrate knowledge of leadership that is used in crisis


	BUS 441-Leadership and Motivation, Spring 2011
HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011

	
	In BUS 441, we learned that a crisis is a low-probability, high-impact event that threatens the viability of the organization and is characterized by ambiguity of cause, effect and means of resolution, as well as by a belief that decisions must be made swiftly. Furthermore, it explains that an efficient crisis management plan should be equipped with a “crisis leader.” Duties of the crisis leader are:
· Requiring individuals or departments to keep logs of complaints or incidents 

· Monitoring customer and employee complaints and behavior 

· Identifying emerging patterns or trends in the regulatory environment, competitive landscape, and social environment 

· Coordinating the activities of the crisis management team to ensure that the members work well together

The ability of crisis leaders to grasp the impact of events in the early stages of development has helped some organizations avert a crisis and has even helped others turn would-be crisis opportunities. The attributes or qualities of an effective crisis leader include expertise coupled with real experience dealing with crises, insight, influence, selflessness, and pragmatism. 

To be effective, a crisis leader must have the power, resources, position, and stature to influence events when a crisis erupts. 

On the other hand, we focused on specific Crisis Leadership theories in HDF 412. Some of the theories touched upon were:
· James and Wooton-Competence in Times of Crisis

· Garvin’s After Action Review Discussion Questions

· Covey: High Trust Leaders

· Froham: Lessons for Leaders

· Lalonde: Crisis Management Archetypes

· Schoenburg: What It Means to Lead During a Crisis

· Braden et al: Crisis: A Leadership Opportunity

· Joni: Never Waste a Crisis

My learning group did a presentation on Crisis Leadership regarding Cyber Bullying. In that presentation, we discussed James and Wooton’s theory:

· Leadership during a crisis affects public trust and perception in the short-term. 

· A crisis is an emotionally charged situation, that once it becomes public, invites negative stakeholder reaction and thereby has the potential to threaten the financial well-being, reputation, or survival of the firm. 
· There are two types of crises:

· Smoldering

· Sudden

· Phases of a crisis:

1. Signal Detection

2. Preperation/Prevention

3. Containment/Damage Control

4. Business Recovery

5. Learning



	77.
	Student will describe examples of leadership in crisis situations


	BUS 445-Strategic Management, Fall 2011
	Babysitting my neighbor’s two boys during a tornado warning, October 2007. 
	In October of 2007, I was a junior in high school in a small town in Oklahoma called Lawton. As an army brat, I lived on the nearby army base called Fort Sill. In neighborhoods such as mine, it was very common to be the babysitter for all of the kids on your street, so it was no surprise when my neighbor Brenda asked me to watch her two boys Gunner and Cannon while she took care of an appointment in Oklahoma City, about an hour and a half or so away. Oklahoma rests in the middle of what is known as “tornado alley,” so there are tornado watches and tornado drills relatively often. Because of this, I took no alarm when I heard the sirens go off while I was watching the boys. 

Seeing as I was responsible for the boys at the time, I decided to check the news just to be sure, but immediately realized that a tornado warning was put into effect due to a tornado within a five-mile radius of the town. For the record, the difference between watches and warnings is that warnings signify that an actual tornado has been sited or detected. Because tornados move very fast and are relatively unpredictable, I had what seemed like no time to situate the boys and move them to safety. Gunner was always the sort of problem child, and he always tried to push me over the edge, so he was very resistant to the change of pace. As I mentioned in outcome 15, one of my weaknesses is that I allow people to take advantage me. In terms of Gunner, I would allow him to get away with a lot of the stunts he pulled, just to keep him happy and avoid problems.  However, one of my strengths is also adaptability, so I adjusted to situation rapidly. As I was trying to get the boys outside into the cellar, Gunner decided that he had to use the bathroom at that particular second.

In this scenario, I took on the Directing leader behavior (Situational Leadership) and emphasized the high task/ low relationship approach. In my situation, Gunner was completely unwilling to conform to the task at hand, causing me to give orders without any concern of our relationship thereafter. I basically told him that unless he came into the cellar with Cannon and I, he would be left in the house alone (which I would never really do). Fortunately, my plan worked and he ended up running outside and into the cellar with us. 

The tornado actually ended up touching ground about 3 miles away from the house, so although the crisis was terrifying and, we were lucky in the end. 
The final presentation for my Business Capstone (445) class was probably one of the most intense presentations I have had to give up until that point. This presentation was done with the other three girls on my team, and was based off of weeks worth of data and analysis. Not only is it in front of my class and professor, but in front of some guest professors as well. There was a lot of pressure to do an excellent job because it’s the class that essentially sums up half of my experience as a Business major. The exam period starts and groups begin presenting, yet one of group members is missing, which is completely unlike her. After a half hour, my professor told me to call her, and I got no answer. I tried a few more times, while texting as well, and still nothing. At this point my team had no idea what to do because it looked like we had no choice but to present without her. The only problem with this is that none of us for completely comfortable speaking her parts because we didn’t understand the information as well as she. By the end of it, we had about 4 minutes to delegate a completely no speaking order, learn about her information, and calm our nerves. Fortunately we were able to keep each other calm and rework the speech in time. Our presentation was a little shaky, but all of the professors said they were impressed with how we handled the whole situation. For what its worth, the missing girl was completely fine…she just slept through her alarm and every single phone call….

	78.
	Student will describe how power applies to leadership (Franklin)
	
	
	


Outcome Category:  Interpersonal and Organizational Concepts & Skills

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	79.
	Student will demonstrate knowledge of active listening techniques


	COMM 100-Fundamental Principles of Communcation, Fall 2008


	
	One of the quick lessons we had in my COMM 100 class was about active listening. My professor pointed out the importance of active listening and its impact on those that are close to us. For instance, active listening makes our loved ones feel appreciated, allowing ordinary conversations to emerge on a deeper level. During the lesson she gave us some techniques to be better listeners. Our class was also divided into pairs to act them all out.

1. Face the speaker. Sit up straight or lean forward slightly to show your attentiveness through body language.

2. Maintain eye contact, to the degree that you all remain comfortable.

3. Minimize external distractions. Turn off the TV. Put down your book or magazine, and ask the speaker and other listeners to do the same.

4. Respond appropriately to show that you understand. Murmur and nod. Raise your eyebrows. Say words such as “Really,” “Interesting,” as well as more direct prompts: “What did you do then?” and “What did she say?”

5. Focus solely on what the speaker is saying. Try not to think about what you are going to say next. The conversation will follow a logical flow after the speaker makes their point.

6. Minimize internal distractions.  Simply let go of your own thoughts and continuously re-focus your attention on the speaker. 

7. Keep an open mind. Wait until the speaker is finished before deciding that you disagree. Try not to make assumptions about what the speaker is thinking.

8. Avoid letting the speaker know how you handled a similar situation. Unless they specifically ask for advice, assume they just need to talk it out.

9. Even if the speaker is launching a complaint against you, wait until they finish to defend yourself. The speaker will feel as though their point had been made. They won’t feel the need to repeat it, and you’ll know the whole argument before you respond. 

10. Engage yourself. Ask questions for clarification, but, once again, wait until the speaker has finished. That way, you won’t interrupt their train of thought. After you ask questions, paraphrase their point to make sure you didn’t misunderstand. Start with: “So you’re saying…”


	80.
	Student will describe examples of using active listening skills
	
	Job Interview with Coastal Enterprises
	Any form of job interview requires good active listening skills because it is important that your potential employer knows that you are engaged and interested from the moment you walk into the building until the moment you walk out. In my interview with Coastal Enterprises, there was a great period where my employer was talking about what the company is about, how he started it, what he’s passionate about, etc. He then proceeded to ask me a question that related back to something he had said in his long lecture. Had I not been listening, or let my distractions get the best of me; I would have missed the answer to his question. Things like this are very common during job interviews, therefore active listening is key. 

	81.
	Student will show knowledge of techniques regarding giving and accepting of feedback
	BUS 441- Leadership and Motivation, Spring 2011
	
	In BUS 441, we learned that feedback is the process of verifying messages and determining if objectives are being met. 
Questioning, paraphrasing, and allowing comments and suggestions are common forms of feedback. Feedback is important because it motivates members to perform at a higher level. 

Feedback is also essential to knowing how the leader and the organization are progressing to meet objectives, and can be used to measure performance. 

In order for feedback to be effective, it must be an ongoing process of giving and receiving. Because of this leaders should set specific measurable objectives and monitor the process through feedback. 

There are four guidelines that are appropriate when receiving feedback on messages:

1. Be open to feedback

2. Be aware of nonverbal communication

3. Ask questions

4. Use paraphrasing

When giving feedback, it is important to: 

· Develop a supportive working relationship
· Give praise and recognition

· Avoid blame and embarrassment

· Focus on the behavior, not the person 

· Have members assess their own performance

· Give specific and descriptive feedback

· Provide modeling and training 

· Make feedback timely, but not flexible,

· Don’t criticize 

At the end of each semester we get those teacher surveys to fill out that have to be sealed and returned to Green Hall. Over my four years here, I have noticed that the majority of students do not take these surveys seriously and just bubble straight down a column. Looking back at this outcome made me realize that regardless of how many students blow through the survey, the professors will still see the results. What’s unfortunate is that the results are inaccurate, which is useful in most cases. 

	82.
	Student will describe examples of giving and accepting feedback.


	BUS 365-Marketing Principals, Fall 2010
HDF 416- Organizational Leadership, Spring 2011

BUS 467-Customer Relationship Management
	
	My marketing class is graded essentially off of group projects and the end of semester final. Because of this, it is vital to strive to receive the best grades possible in all presentations. On the second day of class, my professor split us up among thirteen groups, who were to remain in the same group for the rest of the semester. Throughout the semester, each group was responsible for presenting at least one pop presentation assignment, along with the Marketing Plan, a project that is worth a large portion of our final grade. Each group worked on the marketing plan for about a month before its final due date on November 21st, providing us with numerous opportunities for editing and review. Groups were encouraged to begin working on the project every week since the assignment was opened on Sakai, simply to ensure that we can benefit from any feedback the professor provides. On November 8th, groups were to present what they had completed of the plan thus far. Fortunately, my group was almost finished with the project, so the professor’s feedback was very useful. As we were presenting, he made numerous comments explaining that the written plan was too wordy and we could use more visual images come time of the formal presentation. He also took note of some minor errors that we could work on as well. We then applied his feedback to our presentation, applying all of the changes that he claimed were necessary. By utilizing this feedback, my group ended up receiving a 96% on the overall project, which is substantial to our grade.
While working on this project, it was important that we edited each other’s work as well. One of my group members took on the task of designing the PowerPoint slides we used during our presentation. Although it was a great gesture for him to step up, his writing and grammar skills are a little behind. Nevertheless, he continued to do the slides, and then asked me to review them for him. After finalizing the PowerPoint, I emailed it to all of my group members, who proceeded to read and make necessary adjustments as well. Peer editing is a great concept because it is great practice for writing and improving your own assignments as well. 
In my HDF 416 class, we were given an assignment to establish a Greek Task Force report, as explained in outcome 65. Concluding these reports, each team was to present on their research and findings. As the teams would present, the rest of the class was asked to provide feedback to the presenters through a grading rubric. We were told to write comments because they are more influential than simply assigning numbers. In doing so, I would write positive things I noticed about the presentation with the hopes of motivating the teams and ensuring that they were satisfied with their performance. This technique is similar to the ones mentioned in the previous outcome. 
Reading over this outcome again instantly sparks another reflection regarding accepting feedback. The professor for my BUS 467 class is probably one of the toughest people I have every met. He’s a very nice, very funny older man with a lot of fire. He’s very distinguished, as he has been the dean for 4 different business schools across the east coast, including URI. He has also written 7 books about marketing and customer relationship management. Our major project in the class was to conduct an audit of a company’s current CRM program and make recommendations. We then had to present our papers to the class. Never in my life have I seen a professor deliver such harsh and critical feedback in my life. He was so intimidating and intense that my entire class was shaking! After seeing this display, I was terrified to present. Fortunately by this point in the semester he had calmed down a little, but is interrogation was still rather difficult. Fortunately, I was able to remain calm and present sufficiently, despite his constant stream of comments. 


	83.
	Student will demonstrate knowledge of facilitation and de-briefing techniques
	BUS 367- Marketing Research, Fall 2011
	
	One of the units I had in my marketing research class was about ethics in marketing research. In it, I learned that sometimes there are situations where participants are intentionally or accidentally deceived. In the event that this happens, they should be debriefed once the research is complete. 

Debriefing describes the goals of the research, as well as the truth and reasons for any deception. Some debriefing techniques include: 

Explanation of any deception
Description of the hypothesis, goal, or purpose of the study

Poststudy sharing of results

Poststudy follow-up medical or psychological attention 

Even when research does not deceive the participants, it is good practice to offer them follow-up information regardless. This retains the goodwill of the participant, providing an incentive to participate in future projects. 

From a different perspective, debriefing is merely creating meaning out of an experience, such as what happened, what can be drawn from it, and how will it affect the future. 

My professor also explained that there are a variety of techniques that can be used while debriefing. For instance, quick toss. This is when participants gather in a circle and toss an object around. When someone catches the object, they can answer a question, or share a thought, compliment, or experience. 
Another technique is having participants discuss amongst themselves or in groups. Holding a group discussion is efficient as well.  

	84.
	Student will demonstrate proficiency of facilitation and de-briefing techniques
	BUS 441- Leadership and Motivation, Spring 2011
	
	For the most part, lessons in BUS 441 are taught by students. Upon your turn to present, you are expected to have an agenda prepared. We were also required to write a reaction paper about our experience leading the class. This paper includes what we did to prepare, what we expected to happen, what actually happened, and how we handled any unforeseen events. By writing this paper, I practiced debriefing to myself and evaluating how my presentation was executed. 
On the other hand, we were required to write papers all of the other students’ presentations as well. The main points addressed in these reaction papers were: 

Quality of presentation, consider the following:

 How well did the team do in presenting the material?  Were they able to motivate the  class?  Did they keep you interested?  Did they clarify information?  Did they explain the purpose of the activities? How well prepared were they?  

What did you learn from the day’s activities?  

If there were questionnaires, did you learn about yourself?  Do you feel these measures described you?  If you did activities, did you learn from them? What was the best aspect of the day?  What else would like to have seen/done? 

What can you take away from the presentation?

Read the material from the book(s), incorporate what you did today into that material.  Did it clarify a theory?  Explain a behavior?  Give you ideas on how to be a leader? 

Both of these papers are examples of debriefing methods.  

	85.
	Student will show knowledge of organizing meetings / setting agendas / and leading meetings
	BUS 445- Strategic Management, Fall 2011
	Being in numerous organizations.

	Learning how to organize meetings, set agendas, and lead meetings is something that came naturally to me. I can’t say that I learned how to do these things from anywhere specific, but these are simply concepts that I developed on my own, over time. 
Organizing a meeting involves a lot of details such as finding a common time for everyone to meet, determining what the purpose of the meeting is for, and how to accomplish our goals of the meeting. What resources will be needed? Where will the meeting take place? How much time do we have? All of these things should be considered when organizing any meeting. 
Setting agendas is important in order to ensure that the meeting stays on task and that all points and issues are addressed. When doing so, the most important topics should come at the beginning of the meeting, just in case someone needs to leave early or something of that sort. 

When leading a meeting, it is important to keep every body focused. Not doing so will cause the meeting to get off topic, which can be time consuming and wasteful. As the leader, it is also important to have a full understanding of the topics being discussed because there is a high probability of questions being asked, or comments from others. 

	86.
	Student will describe personal examples of organizing meetings / setting agendas / leading meetings

	BUS 445- Strategic Management, Fall 2011
	
	BUS 445 is easily the most complex class I have taken at URI. This is my Capstone in order to graduate from the College of Business Administration, so it comes as no surprise. The primary focus of this course involves running a company through a simulation called Capsim, in which the class is divided into groups of four. This class requires a lot of work due each week, and it is very important that things are done well and on time. My group meets a total of four times every week, as defined by our group contract. However, the amount of time we have for each meeting can be limited due to varying schedules, so it’s important that each meeting is as efficient as possible. In order to do this, I would create an agenda for each meeting, listing what the upcoming assignments are, when they’re due, and what they entail, as well as points to go over such as questions we have and things of that sort. I would also serve as the leader during these meetings, constantly making sure that we stayed on point and ensuring that every member was constantly aware of what we were doing. I also ensured that everyone had an opportunity to voice her thoughts. For example, there is a girl in my group that is most certainly an introvert, therefore she’s very quiet. However, she’s honestly a genius, and I fear that she is afraid to express her ideas for some reason. In order to accommodate this, I always made it a point to ask her what she thinks, or if she is okay with the way we are doing things. 

	87.
	Student will show knowledge of Parliamentary Procedure
	
	
	

	88.
	Student will show knowledge of techniques for working with difficult people
	BUS 342-Human Resource Management, Fall 2011
	
	In one of my BUS 342 classes, we actually looked into techniques for dealing with difficult people, as defined by the Agency for Workplace Integration. My professor showed us a presentation regarding this exact topic. According to AWI, some techniques are:
· Be helpful and pleasant 

· Be flexible in the order of information processed

· Use common language

· Put yourself in their shoes

In terms of dealing with self –control:

· Know your triggers

· Watch your tone 

· Don’t communicate in ways that would make the situation worse
· Self talk strategies

· Don’t be passive as this invites more bullying

· Be confident, firm, and calm. 

· Share your organization’s Customer Code of Conduct

· Ensure that expectations are clear and that all members have a full understanding of them. 

· This can be done through employee handbooks or contracts

	89.
	Student will describe personal examples of using techniques to work effectively with difficult people
	BUS 342- Human Resource Management, Fall 2011

BUS 445-Strategic Management, Fall 2011
	My relationship with my best friend
	Both my BUS 342 and 445 classes are taught by the same professor, and rely heavily on group work. In both classes, we were assigned to a group on the second day of class, and we worked together for the duration of the semester. All assignments are done as a group; therefore my grade in the class relies on the group. Both of these groups were selected at random, however one proved to work out much better than the other. Of course my professor understands the risks that come with comprising groups of random people, so she ensured a technique that would be beneficial when working with difficult people. During the second week of the course, we are assigned to compose a team contract that addresses how the group will handle various situations. Such content includes:

· Decision Making

· Participation 

· Communication

· Working Hours

· Ground Rules – Boundaries

· Performance Criteria

· Evaluation Process

· Discipline/ Grievances

· Action Planning

We then provide a general synopsis of each group member, giving each person a chance to write out the type of person they are, or in other words how they perceive themselves. 

The most important part of these contracts is the each group member signs it, and is 100% held to it. Should they become difficult to work with, there is something in the contract to address that. Expectations are laid out very clearly, and all team members are expected to acknowledge and respect that.
Looking back on this, I realize that my first reflection is proactive. Looking at this outcome from another perspective, I have had to be reactive as well. My best friend and I have a relationship more like she is my big brother and I am the little sister. With that I mean she picks on me a lot, tries to teach me life lessons, calls me out when I’m wrong, and protects me like an older brother would. However, because of this, we have had a habit of getting into a few rather intense arguments over silly things. A prime example is when she cracks jokes towards me and I start to get frustrated. Until recently, I would react in a negative way, such as lashing back or getting defense. However, over time I have been able to control these feelings. Rather then saying something stupid in return, I remain calm and simply remind myself that she’s harmless and it’s honestly like brotherly love, nothing more. I understand that this behavior is one of my triggers, so I have been working to control that. 

	90.
	Student will show knowledge of the stages of group development (Tuckman, Bennis or others)


	HDF 290-Modern Leadership Issues, Fall 2010
	N/A
	Allison Schworn presented the Group Development theory to my HDF 290 class. This theory was introduced by Bruce Tuckman in 1965, with the addition of a new stage in 1977. He describes this theory as a relatively subconscious process that can bring a group together and begin to operate. In her presentation, Allison explained that there are five main points to this theory, which are explained as follows:
1). Forming- In this stage, the leader is chosen and group members become more comfortable with each other. Group members also begin receiving tasks and building relationships. 
2). Storming-At this point, conflict arises due to personal views, values, and also because of leadership and structure concerns. The fears of group members also begin to surface. 

3). Norming- In this stage, members become fully involved and their cooperation is noticeable. Trust also starts building and idea sharing and feedback takes place. Lastly, members develop connections and attachment to the group. 

4). Performing- This stage involves encountering interdependence. This stage is where group members tend to be most comfortable. 

5). Adjourning- Also known as the final stage, this is where minor crisis’s occur because relationships have been formed, and friendships don’t want to end.  

More information gathered from http://www.chimaeraconsulting.com/tuckman.htm. 

	91.
	Student will describe personal examples of group development in use.
	HDF 416-Leadership in Organizations, Spring 2011

	Zeta Tau Alpha Fraternity-Group development consultation
	One of our major assignments in HDF 412 was to conduct a Group Development Consultant Project, thinking of us as a consultant to our organization, which in my case was my sorority ZTA. For this assignment, we were required to become an “expert” on group development and role information. In order to complete the assignment, we had to develop a list of indicators and questions that would allow us to see how the group was developing. 
The report for this assignment included:

· A list of indicator questions

· Relating the questions to group development to the 5 stages of group development and analyzing how the programs and activities of the group fit. 
· Describing any problems, issues, tasks, situations, etc. 

· Utilize mystery/mastery information to analyze the group members’ roles and processing. 

· Creating a development plan for the group to use. 

As a member of the organization, I not only enforced the group development, but I was a member of the development as well. 

Briefly looking at the five stages of group development, they can be applied to ZTA as such:

· Forming: occurred when the local chapter, Zeta Epsilon Tau Alpha, became a nationally recognized organization-ZTA.

· Storming: Occurs when we install the new executive council at the beginning of each spring semester. This is because the chapter is essentially under new management, and has to adjust.

· Norming: Mid semester, we hold a ceremony that involves each girl expressing one or two things about the chapter that they appreciate, as well as something that bothers them. This works as a morale builder. 

· Performing: Occurs throughout the majority of the semester when all of the girls work together to achieve chapter goals regarding things like philanthropy and sisterhood. 
· Adjourning: The hardest stage, occurs when the senior graduate. They are saying goodbye to Lambda Beta, and it’s always a struggle to let the chapter go. 

	92.
	Student will show knowledge of group dynamics and group roles


	HDF 416-Leadership in Organizations, Spring 2011

	
	In the Group Development unit of HDF 416, we learned about a process called Mystery or Mastery. This is basically a list of things to look for in groups that provide a better understanding of how the group should work. The process is as follows:
· Participation-the verbal involvement of group members.

· Was it high or low?

· Were there shifts in participation and what are the possible reasons?

· How was silent dealt with? How were silent people treated?

· Who talks to who? 

· Who keeps the ball rolling?

· Influence- Power. Do not confuse this with participation. 

· Who uses their influence? How? When?

· Is someone giving up their power? Why?
· Styles of influence- The manner in which people enlist support or cooperation or alienate others. How a person influences can be a crucial factor of how open or closed others will be towards being influenced. 

· Autocratic

· Peacemaker

· Laisse Faire

· Democratic

· Decision Making Process – This is how decisions are made in the group.

· Did someone impose their own decision on the group? Did everyone participate or share in the decision making process? 

· How did the decision affect the group the group? Individuals?

· Task Functions – Getting the job done. The accomplishment of tasks is the highlight of this.

· Who asks or makes suggestions of the best way to proceed?

· Who summarizes? 

· Who keeps the group on target?

· Maintenance Functions – The functions that are important to the morale of the group. These include the maintenance of a harmonious work relationship. Provides an atmosphere that enables each member to contribute and ensure smooth and effective teamwork. 

· Who helps get others involved? (Gate openers)
· Who cuts off or interrupts others? (Gate closers)

· Who is preoccupied and/or not listening?

· Group Atmosphere – the way the group works to create an atmosphere. Clue: Check the types of words. 

· Is the group friendly?

· Do they suppress conflict?

· How do they deal with conflict or disagreement?

· Membership – Degree of acceptance, inclusion. It is the patterns of interactions that will be clues to the degree and kind of membership. 

· Is there subgroups? 

· Who is outside of the group? How are they treated?

· Feelings – The fact is that these will be generated by interactions with others. However, feelings are seldom talked about. Check those nonverbal for things such as tone of voice, expressions, feelings. 

· How are feelings expressed?

· How are negative feelings expressed?

· Norms – These are the standards or ground rules developed by the group to control behavior. These may be implicit or explicit. These are usually expressed beliefs or desires of the majority. Some norms facilitate group progress, and others hinder it. 

· What areas are avoided? 

· Who reinforces avoidance? 

· Roles – Different roles that individuals  take on in the group. These are generally roles that they take on in life outside the group and may be good for personal processing. Some of these include: Encourager, Harmonizer, Gate Keeper, Follower, Trend/Standard Setter, Blocker, Aggressor, Play boy/ girl, Help Seeker, Dominator, Clarifier, Initiator, Information Seeker or Giver, Energizer, Technician, Mascot, Couch Potato, etc. 

	93.
	Student will describe personal examples of group dynamics and group roles


	BUS 365-Marketing Principles, Fall 2010
BUS 342- Human Resources Management
	
	As mentioned in outcome 82, my marketing class was based off of numerous group projects and presentations involving a group assigned in the beginning of the semester. My group was chosen to do a presentation on Corporate Social Responsibility and the BP oil spill. The key factors to making group projects successful involve maintaining good group dynamics and specifying internal roles. Though sometimes there were minor struggles, the group dynamic remained relatively stable, allowing no single member to have more power than another. The minor example that did occur involved a member misinterpreting the disapproval of his idea as a personal vendetta, which was not the case at all. 
To help the project run smoothly, we divided the presentation into four parts. Gabby was in charge of conducting the surveys at the beginning and the end of the presentation, as well as providing background information on the concept. Becca’s task was to relate Corporate Social Responsibility (CSR) to public relations, while I related the BP oil spill to the topic. Lastly, John was left to explain the arguments against CSR and wrap up the presentation. 
I believe that by taking this approach to complete the project was very efficient, earning us a perfect score. 
In my BUS 342 class, I had a group project that required us to compose and sign a team contract. One section of this contract identifies the roles and responsibilities of everyone:
6. Team Leader/ Facilitator: Jenn Hall

7. Timekeeper: Rocco Santopietro

8. Scribe: Megan Leroux

9. Contact Person: Daniel Sim

This section also states that “each team member should be able to fulfill the responsibilities of any of the stated roles in the event that the mandated person is unable to at any given time.”
Having a signed contract held everyone to their initially claimed roles and kept the dynamic steady. The primary reason for this is that we each were fully aware of what was expected of us, proven by the signature at the end. It was our understanding that any breach in this contract would have an impact on your grade, so it helped keep less motivated members in line. 



	94.
	Student will show knowledge of effective memberships skills in groups
	
	Zeta Tau Alpha-being a general member after serving a position on Programs Council for 2 year, Spring 2012
	Throughout my years on Programs Council, I have had to make countless announcements during chapter meetings, organize and manage events, deal with complicated people and complaints, etc. Being in this position has taught me a lot about how to act effectively on the other side-as a general member.
While sitting in a chapter meeting now, it is very easy to pick out which general members have worked on one of the councils and which ones have not. Those with no leadership roles tend to be the girls that talk all throughout chapter, skip out on events, and things of that sort. I believe that this is because these girls have no idea how much time and energy goes into developing these events or working on things that deserve a report at chapter. On the other hand, the girls who have held positions are typically the complete opposite-we’re quiet during chapter, we write down important information and dates, we turn things in on time, and essentially strive to make the officer’s life just a little bit easier. 
While holding my positions, I dealt with both of these groups. From that experience, I learned a lot about what an effective member meant to me, and what I was hoping to see from the girls in my chapter. 

Seeing both sides of the spectrum, I have learned that some effective membership skills are as follows: 

· ALWAYS respect everyone within the organization, especially your leaders. Our council members work very hard to present ourselves as a substantial chapter both at URI and nationwide. They also put a lot of energy into planning the fun activities we do, raising the money we need to do them, and keeping the chapter in line and on track. In terms of respecting the other members, an effective member understands that they are one part of an entire picture, therefore equal to every girl around them. 
· Appreciate what they are given. Again, a lot of hard work goes into making the organization what it is, and complaining doesn’t help. When someone organizes a fun activity, show appreciation by attending it. 
· Contribute to completing organizational goals. As I said before, a member is a part of the whole, and as a part of an organization, every member is equally held accountable for his or her responsibilities. 
· Participate in things you are asked to partake in. 
· Support others within the organization and those associated with it. 
· Give back to the organization. 


	95.
	Student will describe personal examples of membership skills in use
	Group Work in all of my classes.
BUS 445-Strategic Management, Fall 2011
	Zeta Tau Alpha-my time before and after serving on Programs Council

	In connection with the previous outcome, I can say that I exhibit all of the skills that make an effective member, regardless of the organization. 
Take ZTA for instance:

· I sit quietly through chapter meetings and attend every one that I can (this semester I had class in Providence during the meetings, but I still go to everything else!). I also mark down events and information in my planner to ensure that I don’t miss anything. 

· I try to go to as many sisterhood events as I can, although my schedule is crazy this year. These include things such as bowling, spa days in the ZTA house, movie nights, etc. 

· One of our chapter goals is to raise our overall GPA. I make it a point to go to all of my classes and do well on all of my work for the benefit of that goal, not just for myself. 

· I attend all of my mandatory events, including those I would rather not. For instance, Bonnet Shores cleanups. 

· The URI Greek community is generally very tight, and we all try to support each other. That being said, when sororities and fraternities host fundraisers, I do my best to attend them. In fact, I received an invitation to a fraternity’s sweetheart night this semester as a “thanks” for my support to their fundraisers and philanthropy. 

· I give back to ZTA by serving them. In other words, I wanted to give back to the girls that worked hard for me, so in taking positions on PC, I was able to work hard for them. 

I’m the same way when I am the member of any team. My 445 class was essentially a semester long team project. As a member of the team, I would listen to every one else’s ideas and opinions, while also offering my own. I was also sure to arrive on time and remain focused, in order to avoid wasting any of my teammates’ time. I would make it a point to ensure that I put in as much work as every one else did, and that no individual was faced with a burden of extra tasks. I also did my best to accommodate my schedule to match theirs so that we would be able to work more efficiently together. In some cases, I would volunteer to pick up extra work as well, as an attempt to relieve some of the stresses in a teammate’s week. 

Regardless of the size, category, or purpose of the organization, I execute skills very similar to those listed above and do my best to keep a keen sense of equality amongst its members. 



	96.
	Student will show knowledge of the Challenge and Support theory by Sanford, and its relationship to organizations
	
	
	

	97.
	Student will describe personal examples of using the theory of Challenge and Support
	
	
	

	98.
	Student will show knowledge of the construction / elements of informative and persuasive speeches


	COMM 100-Fundamental Principles of Communcation, Fall 2008
HDF 290-Modern Leadership Issues, Fall 2010
	
	Public speaking has been emphasized in multiple classes throughout college. The entire purpose of COMM 100 is to provide students, particularly freshmen, with the fundamental skills to produce quality speeches throughout college. In HDF 290, Heather Manning, Paul Lutzky, and myself, were responsible for essentially reinstating this information to the class. 
Persuasive speeches are designed to urge the audience to do a certain thing, such as follow a cause or attend an event. Aristotle claims that there are three different way to influence people. The first method is through credibility, which explains that it is important that your audience is aware that you know what you are talking about. The second way is called emotional appeal. This aspect is states that an audience can’t be expected to accept an idea if the presenter provides no visible passion towards the topic. Lastly, he believes that there is a concept of rational or logical appeal. This explains that proof and evidence are vital factors of the presentation. 

These forms of speeches should generally consist of two main points-the first is dealing with or addressing the grounds that are trying to be persuaded, whereas the second point consists of the action plan. 

Unlike informative speeches, persuasive speeches thend to be more controversial and seek a more powerful response from the audience. 

Informative speeches are used to inform and educate the audience in a descriptive manner. As we explained in the presentation, there are 8 guidelines to a successful informative speech:

1).You should always have a clear thesis statement.

2). Connect your audience in terms of experience and values.

3). Motivate your listeners to crave more information.

4). Include diverse perspectives.

5). Make your speech easy to follow.

6). Design your speech around enhancing learning.

7). Keep your audience involved.

8). Use reliable sources.

We also explained that there are six forms of informative speeches:

1). Demonstration: showing listeners how to construct a speech outline

2). Instruction: teaching listeners how to do something

3). Description: to describe a topic 

4). Explanation: to explain the reason behind something

5). Briefing: to summarize something

6). Reporting: to provide detailed information on a topic

I feel as though all of this information remains relevant to the work I have been doing since this reflection. 



	99.
	Student will demonstrate proficiency in informative and persuasive public speaking


	COMM 100-Fundamentals of Communication, Fall 2010.
BUS 341-Organizational Behavior, Fall 2010

BUS 365-Marketing Principles, Fall 2010

HDF 290-Modern Leadership Issues, Fall 2010
BUS 467-Customer Relationship Management, Spring 2012
BUS 470-Strategic Marketing Management, Spring 2012
	
	As I mentioned in the previous outcome, both informative and persuasive speeches are emphasized in many of my classes. However, for the purpose of this example, I will only focus on one of each form of speech. 
In my HDF 290 class, we were asked to choose a topic related to a discussion we had in our unit related to the education of American youth. For this presentation, I chose to inform the class about Phi Beta Kappa, the first form of Greek life established on a college campus. Some of the topics I chose to discuss were the history and background of the society and its philosophy. I then proceeded to explain the leaders involved in the society as well as its leadership structures. From there, I went on to talk about moral, legal, and ethical issues that the organization encountered, as well as their decision making and problem solving techniques. Last, I explained the funding process for Phi Beta Kappa, along with its future projections. Overall, I received high marks on the delivery of this presentation. Included in the delivery are factors such as tone and diction, volume, rate, intonation, dress, gestures, eye contact, and expressiveness, in which I received maximum points. However, this speech was timed and I unfortunately exceeded the time limit, causing a deduction in points. Lastly, I received a high mark for organization and effectiveness as well. This topic includes aspects such as providing and introduction and conclusion, as well as emphasizing main points and making clear transitions. 

As for a persuasive speech, the marketing plan that I mentioned in previous outcomes was certainly a persuasive speech because we approached the audience as potential investors in our company. In order to get them to buy into it, we had to convince them that our product would be worth the investment. My group created a company called RawRefraction, which is a photoshop and editing company geared towards college students as well as people involved in modern social media. In the presentation, I started off with a mission statement and a market pitch. I then proceeded to explain a website we created for the company that included examples of our work and pricing options. From there, we touched upon the marketing objectives. The next few minutes were devoted to explaining what makes our service stand out over its competitors, as well as how it stands out as a quality product. We then continued to explain our marketing research, providing evidence for some the statistics that we supplied. Overall, the class of “investors” chose to support the service and invest in us. 

Both of these speeches define the concepts explained in outcome 98. 
In both my BUS 467 and 470 classes, I had to write an intense informative and persuasive paper, accompanied by a presentation. In 467, I had to conduct an evaluation of General Electric Appliances’ customer relationship management program, along with beneficial recommendations. For the presentation I had to inform the class and my professor about company information, as well as all of the data I had learned regarding the current system and it’s effectiveness. From there, I had to persuade my audience that I am making profitable and efficient recommendations for the company. The concept for 470 is very similar. Here, I had to construct a business and marketing plan for opening an Atlanta Bread Company franchise here in Rhode Island. Again, in the presentation I had to inform the audience about all aspects of the company and my plan, i.e. location, promotion strategies, etc. I then had to persuade them that my recommendations would lead to the development of a wonderful addition to dining options in the Southern Rhode Island areas. 


	100.
	Student will show knowledge of planning and conducting interviews (as the interviewer)
	BUS 342- Human Resource Management, Fall 2011
	NetStrategies -I conducted interviews for the other members of the staff in order to update our biography page on the company website. Summer 2010
	In my Human Resources class, we spent a lot of time studying interviews, both partaking and conducting. An important aspect that we looked at was who typically conducts interviews. Job interviews can be conducted by an individual, by several individuals sequentially, or by panels or teams. For jobs requiring less skills, such as entry-level, applicants may be interviewed solely by a human resource professional. For other jobs, employers screen applicants by using multiple interviews, beginning with a human resource professional and followed by the appropriate supervisors and managers. Then, a selection decision is made collectively. Managers need to ensure that multiple interviews aren’t redundant. 
When conducting interviews, it’s important to understand that simply being personable and liking to talk will not guarantee and effective interviewer. To make interviewing more efficient, interviews should:

· Plan the interview

· Control the interview

· Use effective questioning techniques. 

Some questions to avoid are yes/no questions, obvious questions, questions that rarely produce a true answer, leading questions, illegal questions, and questions that aren’t relevant. 

Interviewers should also be aware of problems that may occur such as:

· Snap judgments

· Negative emphasis

· Halo effect

· Biases and stereotyping

· Cultural noise (Interviewers must learn to recognize and handle cultural noise, which stems from what applicants believe is socially acceptable rather than what is factual. 

When I had to conduct the company interviews in my prior internship, My mentor guided me through a proper planning process. I would first notify the interviewee 48 hours in advance, simply because I understand that they are busy throughout the week, making it more efficient to have them choose a time that works best for them. After setting the appointment, I would look up background information on the position that they hold and develop questions based upon that. After some practice, these interviews got progressively easier and I gained confidence in my interviewing skills.

	101.
	Student will describe personal examples of planning and conducting interviews (as the interviewer)


	HDF 290-Modern Leadership Issues, Fall 2010
BUS 342- Human Resource Management, Fall 2011
	Zeta Tau Alpha, I was selected to Nominating Committee and conducted interviews for the girls applying to be on the new Executive Board. Fall 2010
NetStrategies- I conducted interviews for the other members of the staff in order to update our biography page on the company website. Summer 2010
	Over the past few months I have gained a lot of experience in the field of conducting interviews. 
In my Human Resources class, we did an exercise to practice Selection Interview Role Play. In this exercise, we were divided into groups of three, where we would each alternate the roles of interviewer, applicant, and observer. The interviewer was required to prepare a set of interview questions relevant to the scenario provided. At the end of the mock interview, the interviewer was to complete a report regarding the applicants performance, and the observer completed a report providing feedback on the interviewer, which you can find in my evidence.
Most recently, I was selected to be on the Nominating Committee for Zeta Tau Alpha. This committee consisted of a sophomore representative, myself as the junior representative, our chapter president as the senior representative, a local adviser, and a national officer. This process was developed to supply fair representation in the selection of new members to our Executive Board. While interviewing the girls, I have to admit that it was a little intimidating, simply because I could see how nervous they were. These interviews consisted of about 10 generic questions, followed by various questions concerning the position on hand. I noticed that while conducting these interviews, it was important to speak clearly and with good tone. As the interviewer, it is important to maintain a boundary between the interviewee and the friendship positions. I also had to type the girls’ responses while speaking to them, which taught me that it is important to be able to multitask in these types of situations. 

While interning at NetStrategies, I was asked to interview members of the staff in order to update the information on the biography page on the company website. Conducting these interviews was much more difficult than conducting the ones for my sisters because I was intimidated by the older staff members. At the time, I was still the new intern, so the thought of interviewing these established employees made me nervous. However, putting that aside, I was able to pull through as a strong interviewer and gain a lot of information. After completing the interviews, my internship mentor acknowledged my bubbly personality and explained to me that being myself makes the interviews much more relaxed. Unlike the interviews for my sorority, I had to come up with the questions for these ones on my own. This was difficult at first because I was unsure of what types of questions to ask. 


	102.
	Student will show knowledge of preparing for and effective answers in interviews (as the interviewee)


	BUS 390-Junior Passport Course, Fall 2010
	Mock Interview at URI Career Services
	My BUS 390 class has done a lot to prepare students for the future in terms of finding a career and landing a job. One of the topics that were stressed in the modules was interviewing skills. One of the last assignments for the class was to attend a Mock Interview in the URI Career Services. When I arrived to the appointment, the advisor asked me questions involving my major simply to gain a better understanding of the type of interview she should conduct. She then proceeded to ask questions as a normal employer would, while critiquing me after each response. Over all, she told me that I am an excellent interviewee because I have a very warm personality that people will feel comfortable around. She also informed that the experiences in my life, such as being an Army brat that was born in Germany, are great things to relate back to my personal life. She explained that this is is a good conversation starter that people will find interesting, and may even relate to. 
She also gave me a couple of handouts that offer some preparing techniques. Each handout lists various questions that could easily be brought up in an interview, such as “why should we hire you,” and “what type of experience do you have.” The mock interview was an amazing tool that provided me with a lot of information to consider before my next interview, as well as ways to improve my interviewing skills. 
I have attended various presentations about entering the career force and interviewing with companies. Along with what I learned in BUS 390, I have learned a lot from the speakers at these events. In terms of preparing for an interview and providing the right answers, it’s important to think about what you are applying for and how your answers should reflect that. Even when asked a question that I’m not sure how to answer, it’s always better to at least try rather than completely fall apart. I learned that it is also important to present yourself as the person you truly are, not someone you are not. This is simply because you are who you are, and fooling an employer into thinking otherwise can ultimately harm your career. Lastly, it is important to dress the part. In other words, present yourself in a manner that is appropriate for the type of work you are interviewing for. 

	103.
	Student will describe personal examples of preparing for and being interviewed
	BUS 390​-Junior Career Passport, Fall 2010
	NetStrategies-interview for my internship, Summer 2010
Interviewing for jobs after college. 

Interview with Coastal Enterprises in Warwick, RI, April 2012.
	As I mentioned before, my BUS 390 class created an assignment that involved us to attend a mock interview. Not only did the career advisor provide me with a handout explaining different methods of preparing for an interview, but she also gave me a worksheet to complete as well. This worksheet focused on one of the first things the interviewer will probably say-“so tell me about yourself.” The worksheet explains that it essential to prepare a well thought out and sincere answer to this question. It also states that the answer should be delivered in both a professional and enthusiastic manner. The purpose behind this question is provide an understanding of your interests and skills, while observing how past experiences can contribute to the organization. 
According to the worksheet, you should only spend about one minute answering this question, which can be broken down into four major parts:
-15 seconds: Personal information (such as where you are from)

-30 seconds: Education/ Academic achievements ( what you are studying, if you are going abroad, research projects)

-30 seconds: Work experience (jobs, internships, leadership roles, volunteer work)

-15 seconds: Discuss interest in the position(relate your experiences to the job opportunity)

In order to prepare for a better interview, I went ahead and brainstormed answers to the categories divided on the worksheet. According to the sheet, my answer would be something along these lines: I am an Army brat, which explains why I was born in Germany. It’s difficult to answer where I was raised because I have moved 8 times. However, I graduated from Lawton High School in 2008, in Lawton, Oklahoma. I am currently a junior at the University of Rhode Island, where I am pursuing a degree in Marketing, with a minor in Leadership Studies. I am currently contracted by a company that I interned for over the summer. I am also a member of Zeta Tau Alpha, in which I have recently become the Activities Chair. Despite a busy schedule, I work very hard, and have managed to maintain a 3.3 Cumulative GPA. 

I applied for my internship in March of 2010, and was called back for an interview in the following May. However, because it is a summer internship, I would be working for the company in Virginia, where I live. Because of this, the company decided to conduct my interview through Skype. Unfortunately, I’m not very good with technology, and for some reason the webcam wouldn’t display an image of my face, but I talking cat instead! The interviewer and I attempted to fix the problem, but they were left to stare at a cat instead. Fortunately, the company decided to continue the interview, even with the cat face. After about 20 minutes or so, the interviewer informed me that I had been offered the position, despite the technological mishap. During the summer, my mentor and I started talking about the interview again, and she explained that although something terrible like that happened, I handled myself very well. She also told me that the owner of the company was intrigued by my sense of humor and my easily relatable personality. Although they still make fun of me for the cat incident, the internship has continued to go well. 
As a graduating senior, I have been applying to numerous jobs and have begun the interview process with some of them. It is clear that I have come a long way since the dreadful cat experience…Since that first interview; I have developed a lot as a person. I have much more confidence in myself, and my talents within my career, as well as a leader. As I am preparing for the next chapter of my life, I have made sure to go back and review the things I have learned in my classes about interviewing. My most recent job interview, with a company called Coastal Enterprises in Warwick, as proven to me that I am very personable and that I know how to keep a potential employer interested in me and what I can offer to the company. I was actually called back for a second interview just after finishing the first, thus I must be doing something right!

	104.
	Student will show knowledge of effective collaboration / coalition building
	BUS 470-Strategic Marketing Management, Spring 2012
	
	By definition, a coalition is essentially an alliance or union between groups for the purpose of achieving a common goal, and is usually temporary. 
http://www.thefreedictionary.com/coalition
In my BUS 470 class, I had to write a case study about global opportunities and entering a foreign market. A major argument in this paper was the use of joint ventures, which is the same thing as forming a coalition. To be more concise, a joint venture is a contractual agreement that joins two or more companies for the purpose of executing a particular business undertaking. In a joint venture, all parties agree to share in both the profits and the losses of the enterprise. 

An effective joint venture, or coalition, is one that benefits each party, while working together to reach a common objective. From a business perspective, such benefits can be exchanging skills and resources that the parties may not have had access to prior to the agreement. It is also important that all parties have a clear understanding of the goal(s) and the terms of the agreement. In other words, how the strategy will be executed, who is responsible for what, etc. Another aspect of an effective coalition is one that splits the responsibilities, rewards, or consequences equally. Lastly, the parties within the coalition must communicate well and maintain a positive relationship. Poor communication or discrepancies can lead to an eruption, creating more issues to endeavor. 

In my paper I explained that a joint venture is a safe way for a company to enter into a foreign market. By partnering up, the American company can feed off of the brand image and reputation of the foreign company and its customers, just as the foreign company can benefit from the resources and knowledge of the American one. Through this agreement, the coalition works to achieve a common goal of earning more business and learning from each other. 



	105.
	Student will describe personal examples of working in collaboratives/coalitions 
	BUS 445- Strategic Management, Fall 2011
	
	Strategic Management consists of a computerized business management simulation, where the class is divided into 2 industries, each with 6 teams (2 were computers). Each team competes within their industry to try and run the most effective business, from all aspects. For example, we were responsible for determining the quality and size of our products, how many products we would offer, how much they cost to make and what the price would be to buy, as well as many other details. The main goal for each team is obviously to be the best in the industry, and each team put in their best efforts to do so. Within my industry, there were 3 teams (My team-Baldwin, Chester, and Digby) that seemed to run neck and neck (including my own), however that was not good enough for us. As the simulation progressed, it became clear that Chester was on a faster track to success than the rest of us. 
Because the competition was so close, my team decided to form a coalition with Digby. Our common interest was performing better than Chester by the end of the simulation. In this coalition, my team and Digby would meet to work on the simulation together. The benefit of meeting to work together was so that we could ensure that both teams were putting in the same amount of work and effort to enhance the coalition. Here, we would plan how to execute our business plans in ways that would surpass Chester. We would also share any tips, ideas, and other techniques with each other as well. The most important thing to keep in mind regarding this coalition is that no matter how we get there, only one team can win. Because of this, both of our teams ensured that we could still trust each other to make decisions that are beneficial to achieving our common goal, not just our individual company. In order to enforce this, we decided that as soon as Chester was a safe difference behind the competition, we would end the coalition and finish as individual companies.
We chose to create this coalition because of how close the competition was. Both teams determined that each team had other knowledge and skills that could be useful to the other, and vice versa. 

Sure enough, this proved to be a successful strategy. The coalition lasted for 3 rounds, where we then returned to our privacy as individual businesses. Chester was never able to recover from our actions, and my team actually came in first place! 

As my evidence, I enclosed the CAPSIM Debrief Rubric, which is what we used as our guidelines in determining how Chester was doing better and what we needed to do to stop that. 

	106.
	Student will show knowledge of Intercultural communication considerations
	BUS 448- International Dimensions of Business, Fall 2011
	
	BUS 448 is a very interesting class. Our professor is an older man from India, who teaches on a very philosophical level. The purpose of the class is to understand that you have to be able to identify yourself before can try to identify with another culture. One of his favorite expressions is that if you can successfully talk to the foreign business leader, you can “bring home the contract.” To express these ideals, he has us watch a lot of movies emphasizing cultural differences on multiple levels. 
The first movie was about an Australian architect that is required to work with an important businessman from Japan. The Japanese culture is taken very seriously, and things that many cultures would find minute are seen as offensive through their eyes. Throughout the movie we watch how their communications evolve from being purely non-existent, to committing to a love affair. The relationship started out rocky because the Australian was completely unaware of Japanese customs, which the businessman found very uncomfortable and offensive. The Australian would assume that the businessman spoke absolutely no English, however he certainly knew enough to “get by.” Because the businessman would act on his own beliefs and customs, the architect would get offended as well. This altercation put the business deal at risk, so it was important that the cultural differences were resolved. Eventually, the two find themselves stranded in a deadly desert, and intercultural communication becomes vital. During their time together, they learn about each other’s cultures, and ultimately share a very sacred time together. As a result of this, the business deal went through, and a beautiful relationship developed. 
Through this particular movie, I learned that it is important to be aware that cultural differences DO exist, and it is key to understand those differences, especially in situations such as business deals. 

Our professor requires us to take notes in the “Fishbowl” every class, so notes pertaining to this movie can be found as evidence. 

	107.
	Student will demonstrate proficiency in intercultural communication
	
	I was born in Germany, and lived there during middle school, Summer 1990…
	I was born in Geißen, Germany on August 5th, 1990. Due to my father’s presence in the Army, I moved to Würzburg, Germany when I was 10, and then to Bamberg, Germany at age 11 and lived there until the summer after 7th grade. These middle school years are a crucial part of our childhood. My parents made sure that we took advantage of every opportunity of living in Europe, therefore we did a lot of traveling. As a young child, I was able to rely on my parents to navigate around and not worry about a thing while traveling. However, visiting another country is completing different than living in one. Not only did my parents make sure to travel a lot, they encouraged me learn a lot about the German culture as well. We would go to a lot of traditional German festivals downtown, such as the Chriskindlemarkt around Christmas time and Oktoberfests in the fall. We would also partake in a traditional German pastime- Volksmarching. These are walks that are hosted by different towns across Bavaria each weekend. Each Volksmarch would typically offer the option of 5, 10, or 20K distances, and was rewarded with brats, bier, and some sort of prize at the end. As a younger child, especially an only child, I had absolutely no problem making new friends, regardless of their native language. The interesting thing about German culture is that thy begin learning German at a very young age, so I was often able to carry at least a basic conversation with these new friends. In fact, I still keep in touch with a few of my German friends, ten years later. 


	108.
	Student will describe ways to maintain accountability in leadership / member relationships
	
	
	

	109.
	Student will describe personal examples related to maintaining accountability as a leader
	
	
	

	110.
	Student will describe ways to build relationships between leaders and members
	
	Zeta Tau Alpha- Executive and Programs Council Workshop, Spring 2012
	In ZTA, positions on either EC or PC run on yearly terms, typically from January to December. (Spring semester to Fall semester). After electing our new EC this year, it was clear that there were some issues arising between the council and the other girls in the chapter. As a result of this, our chapter President decided to run a brief workshop for the girls on both the new EC/PC and the previous EC/PC. Part of this workshop required us to write down the problems that we have observed, along with ways to improve them. Looking back at that, one of the issues that I found was that the girls on EC would play favorites within the chapter. An example of this regards the secretary. We run on a points system, and not going to events such as chapter meetings leads to a reduction of points. It became evident that our secretary would refrain from deducting points from her tight group of friends and other random girls in the sorority, while others would still be penalized. With that in mind, I pointed out that a way to avoid this problem is to essentially build/enhance the relationships that the girls on EC have with everyone else in the chapter. 
One of the most important aspects of building a leader/member relationship is trust, therefore it is important that the girls on EC trust the chapter and that the chapter trusts the girls on EC. I believe that one of the main sources of this issue is that the EC is made up entirely of sophomores with little experience in a sufficient leadership role. 

Programming weekly team building activities into chapter will certainly help to build trust and essentially build better relationships between the chapter and its leaders. The chapter could be divided into teams, and each EC member will act as a team captain. For each week or each activity, the teams should either rotate or differ completely. This would be useful because it will teach our EC members how to lead different people in different situations. Team building activities also bring people together and allow members to get to know each other in ways they may have never expected. 
Any similar strategy can serve as a means of building and enhancing the relationships between leader and members of any organization, not just my particular sorority. 

	111.
	Student will describe personal examples of building relationships with members as a leader
	
	Zeta Tau Alpha- Activities Director on Programs Council, Spring/Fall 2011
	As the Activities Director for my sorority, I have a lot of responsibilities regarding the activities such as Greek Week, Philanthropy Week, and Homecoming Weekend. These events are very important to the members of Greek life, and therefore require a lot of planning and work. Planning Greek Week was very stressful, especially because it is impossible to please everyone. In this position, I was responsible for ordering and designing t-shirts for us and our fraternity pairing, going to all of the Greek Week meetings held by IFC and Panhel, deciding what girls should/could participant in what events, ensuring that all supplies were in on time, and that all of our waivers and paperwork were taken care of. Completing all of these tasks is stressful enough but the bickering of 100 or so girls would only make it worse. However I have developed very good relationships with the majority of the girls in my sorority, and am very respected as a senior officer because of that.  It isn’t exactly common for the older girls to jump into bonds with the newest girls, however that has never been my personality. I remember a lot of the girls from recruitment, where I first began to build relationships with them. From then on, I wanted to make sure to maintain these relationships. I have witnessed Greek Weeks go haywire in the past due to stress piled on by the girls, however I was completely able to avoid that. A part of this is due to the fact that girls felt comfortable approaching me with their concerns and ideas, as opposed to attacking me or going behind my back. Because they know and trust me, I was able to fill most events with girls who volunteered, rather than pulling teeth to get girls to participate. 
Overall, it’s important that a leader has a good relationship with at least most of his or her members. As a result of this, members are much less likely to resist actions, and more likely to participate and reach out. The dynamic is genuinely more positive as well. 

	112.
	Student will describe how credibility applies to leadership, as well as the characteristics and skills of a credible leader
	
	
	

	113.
	Student will describe personal examples of building, maintaining, and repairing his/her own credibility as a leader
	BUS 342-Human Resources Management, Fall 2011

	
	In my Human Resources class, I was required to work with a group to conduct a HR Audit on South County Hospital. This was a group project, with a lot of responsibilities. As defined by the team contract, I was the designated team leader. This was decided because I was the only senior and I had the most business experience out of everyone else in my group. I was able to maintain my credibility as a leader by receiving top grades on all of assignments in the class, organizing all of the meeting times both with our group and our partner at the hospital, and by keeping good relationships with my team members. However, there was a time where I felt I might have diminished my credibility because my team received poor marks on the draft of the second section of our report. I felt responsible for this because I instructed my teammates on how and what to write about, which was clearly incorrect. Fortunately, I was able to rebuild my credibility by proving to my team that I would put in an extra effort to ensure that everything was done properly. With that, I met with our professor and learned exactly what she wanted, and then reworked the section based on what she told me. My teammates were very appreciative of this, helping to restore my credibility. We then received perfect marks on the final draft, thus giving my team full confidence in their decision to look at me as the team leader. 


	114.
	Student will describe principles of effective mentoring, as well as problems particular to the mentoring relationship


	HDF 412- Historical, Multi-Ethnic, and Alt. Leadership, Fall 2011

 
	
	In HDF 412, we had a guest speaker, Dr. Gene Knott, who explained to us the value of coaching, or in a sense, mentoring. He explained that this process involves facilitating the “unleashing of people’s potential to reach meaningful, important objectives.” 
Coaching is a form of mentoring because it is relationship that is focused at sharing perspectives and advice in order to help someone perform better or reconsider his or her worldviews.

He also explained that coaching is important when trying to implement change because it helps mentees alter their actions, self-worth, and self- efficacy to higher levels through the support and tools provided by the mentor. 

A problem that may arise from this process, however, is a negative response from the mentee regarding things such as poor performance, even though this process is clearly not a performance appraisal. 

Looking back on this, a thought came to me. The majority of this response explains how to be a good mentor, what to strive for as a mentor, and what conflicts may arise. However, I feel as though I failed to mention the driving force of an effective mentor. The most important aspect of being a mentor is what gives you the passion to do so. Before one can be an effective mentor that encourages others, they must be certain that they can encourage themselves just as easily. An effective mentor is aware of his or her own potential, and already works to that degree to reach all of their objectives. From there, they can sufficiently encourage others to do the same. 


	115.
	Student will describe personal examples of mentoring and being mentored
	
	Zeta Tau Alpha-We have “big” and “little” sisters; Being a senior that has held various positions within the chapter.
	As in most Greek organizations, it is very common to form “families” comprised of “bigs” and “littles.” Naturally, a big would be the older member, and the little is the new. In the Fall of 2009, I took my first little, Steph. She has truly become a little sister to me, and she claims that I am the sister she never had as well. Over the course of our college experience together, I can certainly say that I serve as a mentor for her. Not a week goes by that I don’t talk to her about the things going on in her life and offer her advice. When she was a freshman, she was considering being a business major like myself, and would come to me constantly with a lines of questions, simply trying to figure out where she wants to go in her life. I love that she feels that she can come to me, and it feels so great to know that there is someone that looks up to me. This is a relationship that will never die, no matter how much of her life she has figured out, I know that she will always come to me. 
As of now, our family has grown, and I currently have a “grand little” and “great grand little.” Steph is currently at Disney for a semester abroad, but I have noticed that my grand little approaches me in ways similar to Steph. For instance, a few weeks ago she was applying for a position on our Programs Council, and asked me to help her fill out her application because she knows that I have developed myself into the type of leader she is looking to become. She often tells me how proud she is of what I do at URI and in the sorority, and often comes to me for ideas of how to get more involved. As with Steph, I truly appreciate that I serve as a mentor towards my family. 
As the former Director of Activities in ZTA, I have organized and managed countless important events for my chapter. Fortunately, my term in this position was very successful, and my sisters were able to appreciate and acknowledge that. Since my term has ended, another girl has taken my position and faces the same endeavors that I have had to. She has always felt comfortable with coming to me for advice or ideas on how to run things, especially during Greek Week, the biggest job of this position. It feels great to know that I have impacted my chapter in a way that makes them view me as a role model and a mentor!

	116.
	Student will describe principles of effective peer leadership, as well as problems particular to peer leadership
	
	
	

	117.
	Student will describe personal examples related to being a peer leader and being led by peers
	
	Zeta Tau Alpha
American Marketing Association
	My sorority is a prime example of peer leadership. With the exception of our national officers, the entire governing body is comprised of undergraduate students similar to myself. The organizational structure of my sorority is as follows:
· President

· VPI (head of Programs Council)

· VPII (New Member Education)

· VPIII (Head of Recruitment)

· Secretary

· Treasurer

· Historian

· Rituals

· PanHellenic Delegate

· House Manger

The programs council that I am a member of is comprised of all undergraduates as well. 

This is typically very efficient because we understand things the same way (relatively speaking) and we maintain a common interest. 

However, some problems that arise from this deal with respect. The majority of the Executive Council are sophomores and occasionally juniors. Often, they can get “power hungry” and try to overstep their boundaries, which causes tension within the house. On the other hand, they are younger than a lot of girls, which can cause issues with respect. 

The American Marketing Association at URI is almost entirely run by the executive board, of which I am a member. The organization is made up of all undergraduate students, with a faculty advisor. Being on the executive board makes me a peer leader. However, having a President and a Vice President above me means that my peers lead me as well. Our President does his best to delegate tasks to each of us, depending on the activity or concept at hand. He also conducts our meetings and makes sure that the rest of his executive board stays up to date and on task with our responsibilities. As for myself, I am in charge of organizing charity events for the AMA to partake in. With that, I develop and present ideas to the organization, and then divide various responsibilities amongst them. Overall, the organization works very well under the peer leadership, and we all respect and work well with each other to produce great outcomes as an organization.  


2.  Lead Yourself





Time management


Organization


Self care


Self discipline


Perseverance


Develop and maintain family, interpersonal, and intimate relationships


Academic, social, personal goals and objectives
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Develop and Refine


      Skills





Leadership theory and practice


Communication


Group Development


Inclusion


Citizen Activist Skills


Critical Thinking


Teaching and Programming
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RE-EVALUATE


former stages as you progress





3.  Broaden Your Perspectives…


    Understand others





Hierarchy of needs


Racial, cultural, gender, sexual orientation, religious, class, ability, etc. diversity and commonalities


Power, privilege, oppression, liberation; individual and institutional discrimination














Lead Others





PROGRESS





PROGRESS





1.  Know Yourself





Strengths


Weaknesses


Values


Needs


Styles


Learning


Teaching


Personality


Membership


Leadership 
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